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One of the major sources of discouragement for pastors is feeling that
we are in a hopeless situation. We get it in our minds that we are somehow
trapped by present circumstances and that nothing can change in our church.
The risk in this is that we start functioning in ministry like spiritualized zombies
from day to day.
Probably the most effective buffer against going to this undesirable
place is to maintain a consistent, serious devotional life. I cannot stress the
significance of this for each of you. Abiding in the Word of God, much prayer,
and occasional reading of a devotional “classic” book will help guard your soul
against the darkest valleys of life. If you are presently experiencing the spiritual doldrums, this is the first element of your life that should be examined.
There is another issue that also demands careful scrutiny. Often we
enter into despair because we think somehow we exist in a doomed situation
and nothing is going to get much better. I understand that some churches
have a long way to go in order to reach what most persons would consider a
state of dynamism. It is also true that every church has persons who present
challenges for the pastor. Some of these have presented challenges for every
pastor since the days of Francis Asbury. Others simply are so unlike us in
personality that it will always be a strain for us to deal with them in a loving
manner. This is a matter of ongoing prayer and forgiveness. Nothing else will
do.
However, at times our feelings of being hopeless and trapped have to
do with the fact that we are not now seeking to do the things God has empowered us to do in our ministry. We have succumbed to self-pity, hand-wringing,
and passivity when God wants us to get moving for the sake of the Kingdom.
What are some of the things that no one is stopping you from doing right now?
First, no one is stopping you from giving your best effort in the pulpit
every week. You may be feeling blue because in your heart you know that
you are not utilizing your best gifts in preparing for or conducting worship. I
believe that any pastor who feels in their heart that they are putting forth their
best for God on Sunday mornings is a pastor that will also feel a measure of
peace about their ministry.
Perhaps you are not doing much visiting. Some of us get to the place
where the only pastoral care we do is the least we can get away with. We
only respond to the “big ones” when they come along. Routine hospital visitation becomes infrequent. The homebound and nursing home folks become
totally neglected. We start getting criticized for this in the church and we
should. We deserve it. What is the answer? Spend a little more time each
week doing the things that you know you are supposed to be doing already.

No matter how resistant your congregation is to change, no one is going to run you off for seeking to
make your church into a praying congregation. A vibrant prayer ministry will change your church because
God will bring about the change. More people praying for your will undergird your ministry in supernatural
ways. It will happen. This is something that you can lead your church into.
No one is stopping you from being a bolder witness for Jesus Christ in your community. Maybe it
seems that nobody ever invites anyone to church in your community. Well, that isn’t stopping you. You could
make it a goal to try and invite someone new to worship almost every single week. You could do this … and I
do not think you will die trying, either.
Does your church struggle to pay apportionments? (You knew the D.S. couldn’t resist going there,
right?) It has struck me that in most churches that are smaller to middle sized, the pastor simply designating
all of their tithe (by the way, this is 10% of your total income and not some discounted version of it) to go to
their church’s apportionments would constitute a big chunk of the total. If your spouse works, it could make
up a really big chunk of the total. All other things remaining the same, doing this would make a difference.
And guess what? Nobody is stopping you from doing it.
Perhaps the last word is this: take a look at what you still can do for the Lord, before you despair
about a few things that seem out of your power. Just beginning to take action on the “do-able’s” will almost
guarantee a change of heart on your part. God will lift you out of despair and help you see the light of day
once again.
Yours in Christ,

Joe W. Fort, Jr.

WEST DISTRICT PREACHERS’ PICNIC JUNE 23
One of the enjoyable fellowship events held each year in our district is the
annual “Preachers’ Picnic.” The date of the picnic this year will be Saturday, June 23rd. The picnic will take
place at the newly-relocated Millican UMC. Millican has built a new Fellowship Hall area, which will serve as
an attractive area for our meeting to take place. The morning will begin at 10:30 a.m. with a brief meeting for
district pastors and spouses. Rev. Fort will visit with the preachers, while Margaret Fort will talk with our
clergy spouses. At this time we will be able to meet and greet the new pastors and their families into the
West District. A cookout lunch will follow these gatherings, with the meal concluding around 12:30 p.m.
Child care for very young
children will be available if requested in advance. Please contact the district office by Tuesday, June 19th, to
let us know you will be coming.

PRE-CONFERENCE ORIENTATION MAY 13
District clergy and Annual Conference lay delegates are asked to attend a
pre-conference orientation meeting to be held at Navasota 1st UMC on Sunday, May
13th. (Yes, we know this is Mother’s Day!) The gathering will take place at 3 p.m.
The Rev. B.T. Williamson, Assistant to the Bishop, and other representatives from the Texas Conference, will
lead the meeting. During this time you will be given logistical information concerning the upcoming Annual
Conference in Galveston, which will take place June 4 – 7. Also, delegates will receive an orientation about
key issues that will be up for discussion and vote this year. This is an important opportunity that will help
each of you to be a more informed and effective participant at Annual Conference. Please make plans to
attend, if at all possible.

DOING TRANSITIONAL MINISTRY
West District Clergy Retreat
May 9th & 10th, 2012
Camp Allen, Navasota, Texas

The Rev. Bill Kemp, author of Ezekiel’s Bones, Saul’s Armor, Jonah’s Whale, and
other books, will conduct our workshop on how to lead churches through times of
change. This information will be valuable to every pastor in an era when so many churches face challenges
and struggles. Make plans now to attend!
Registration and gathering will begin at 11 a.m. on Wednesday, May 9th with lunch at noon. The opening
worship will take place at 1:00 p.m. The retreat will conclude before 11:00 a.m. on Thursday, May 10th.
Those who attend the entire retreat will qualify for 5 hours (1/2 CEU) continuing education. Please fill out
the registration below and return it to the District office.
Retreat cost: $90.00 per person
(Double occupancy with three meals – single rate $125.00)
Rooms: Motel style double occupancy with 2 full sized beds.
Meals: Buffet style.
Mail check and this registration form to the District Office with check payable to:
West District UMC
and please include
“District Retreat”
in your check memo area.
Registrations due by May 2, 2012
Mail to: 4205 State Hwy 6 South, College Station, TX 77845

West District Clergy Retreat
May 9 & 10, 2012
Pastor: _____________________________ Spouse: (if attending) _______________________
Spouse charge $35.00
If spouse is not attending,
Roommate request:_____________________________________________________________
Phone: _______________________________

Email: _____________________________

Thank you to the churches that have paid
100% of their 2012
West District Apportionments

A&M UMC
Aldersgate UMC
Anderson UMC
Bays Chapel UMC
Bellville UMC
Blue UMC
Cedar Springs UMC
Chappell Hill UMC
Cooks Point UMC
Christ UMC
Donie Memorial UMC
Evans Chapel UMC

Farris Chapel UMC
First UMC, Cameron
First UMC, Centerville
First UMC, College Station
First UMC, Giddings
First UMC, Hempstead
First UMC, Kosse
First UMC, Lexington
First UMC, Marlin
Franklin UMC
Gause UMC
Grace UMC, Bremond
Leona UMC
Lynn Grove UMC
Maysfield UMC

Milano UMC
Millican UMC
Pleasant Grove UMC, Brenham
Pleasant Grove UMC, Dobbins
Pleasant Retreat UMC
Reagan UMC
Richards UMC
Shiro UMC
Sneed Memorial UMC
St. James UMC, Bremond
Stoneham UMC
Wesley UMC
Wheelock UMC
Yarborough Chapel UMC

West District Missional Excellence 2012
Grant Application
DEADLINES - SPRING/SUMMER PROJECTS - APRIL 30, 2012
FALL/WINTER PROJECTS

- AUGUST 30, 2012

West District Missional Excellence grants may be requested to support new or expanding ministries of the church, and to assist churches participating in mission trips.
For projects that will happen in the spring or summer we need your application by April 30, 2012.
If your project is not until the fall or winter your deadline will be August 30, 2012. Grants range from $500
- $1500. If your church or an individual from your church has received grant funds in the past two years,
you will not be given first priority in order to see that all churches get an opportunity to be served.
If you are unsure if your ministry or project qualifies for this funding, please
contact Rev. Regina Greenwood at reginagree@gmail.com.
You can access the forms on the district web site and download them at:
www.west-district.org . Click on District Ministries and then Grant Requests.
Forms should be completed and sent to:
West District Office
4205 State Hwy 6 South
College Station, TX 77845

2012 TEXAS ANNUAL CONFERENCE
June 4, 2012 - 7:00 PM - June 7, 2012 - 12:00 PM
Galveston Convention Center * 5600 Seawall Blvd * Galveston, TX 77551

Registration Information
Registration is for all Clergy, District, Local & Alternate Church Delegates to the
Texas Annual Conference. If you wish to receive a Pre-Conference Journal, please register and select that option.
Guests and laity who are not delegates do not need to register. For additional information about this year's event,
lodging and relevant forms, please go to: http://www.txcumc.org/tac2012.

Pre
Pre--Conference Delegate Meeting ………………Sunday, May 13, 2012 - 3:00 PM
An orientation meeting for those who will serve as our district and local church delegates to Annual Conference
will take place on Sunday, May 13th , at First United Methodist Church in Navasota. The meeting will begin at
3:00 p.m. First United Methodist Church is located at 616 Holland, Navasota, TX 77868.
These 90-minute sessions are open to anyone interested in knowing more about preparation for Conference with
regard to TAC’s 2012 key issues, resolutions before the body, and much more. For additional information about
this year's event, lodging and relevant forms, please go to: http://www.txcumc.org/tac2012.

Deadline for Pre
Pre--Registration: ………...Thurs., May 17th at 12:00 NOON
The system will automatically shut down at that time and cannot be turned back on. After this date you will need to
register in person at conference. Registration is Monday, June 4th from 2 p.m. to 6 p.m. and Tuesday June 5th from
8 a.m. to 6 p.m. in the pre-conference area of the Galveston Convention Center.

In Case You Haven’t Heard: ………...Sunday, June 3rd at 7:00 PM
On the Sunday leading into Conference, June 3 at 7 p.m., plan to attend a special organ concert at Moody UMC
featuring Dr. Joanna Whitsett and two additional guest organists playing religious and classical music for attendees’
enjoyment.
Conference Worship Consultant DeAndre Johnson will lead morning devotions at a variety of locations beginning
Tuesday on the beach in front of the San Luis Resort hotel at 7:30 a.m. On Wednesday, devotions will be held at
Moody UMC and on Thursday at the Galveston Convention Center. DeAndre will also have a surprise addition to
worship this year, so don’t miss it.

Clergy Spouses’ Luncheon

Tuesday, June 5th
11:30 am – 1:00 pm
Galveston Convention Center, Ballroom C (2nd Floor)
Tickets are $19.50. They may be purchased by either:
1. Mailing a check made out to “Heartspring” and a self-addressed envelope to
Rebecca Prather (600 Heath Street, Normangee, TX 77871). Your ticket will be mailed to you.
2. Ordering online. Go to www.heartspringmethodist.org, click on the “Other Ministries” tab, then click on
“Clergy Spouses.” You will register as a guest. Deadline to purchase tickets is May 18, 2012. Scholarships are available upon request. (Contact Rebecca, 936-396-2531). Childcare will be provided on site.
Please register by May 7, 2011 ($50 late fee) by going to https://www.kiddiecorp.com/tackids.htm.

Annual District Clergy Family Picnic
Saturday, June 23, 2012
10:30 am to 12:30 pm
Host: Millican United Methodist Church
22029 Kathy Fleming Rd.
Millican, Texas 77866
Please let the District Office know the ages and
number of children attending!
R.S.V.P. to the District Office at 979-690-5627 or dkeim@txcumc.org

2012 WEST/EAST DISTRICT CAMP
Be sure to register for district camp!!!! Cost is 240.00 until May 23rd - after May 23rd 260.00.
Here is the link to the forms & all the information.
www . campingatlakeview . com/templates/System/details . asp?id=43647&PID=795482
Dates:
Place:
Contact:
Email:

July 16—20, 2012
Lakeview Methodist Conference Center
Freda Wood— (979) 255-2432
P O Box 352, Bryan, TX 77806
districtcamp@gmail.com

CONNECTING LAKEVIEW CAMPING WITH YOUR LOCAL CHURCH
At our most recent Conference Camping Committee meeting, the camp coordinators voted to partner
with Lakeview to encourage congregations to join in planting new trees across the camp. Because of
tornadoes, drought, and time, trees have been lost. Lakeview is taking a step to reverse that trend by
planting 100 new 30 gallon trees. For only $75 congregations can purchase one of these trees. Then
when the youth of their church come to Summer Camp, this year and for years to come, there will be
their tree named after their church. Every local
congregation needs to know they really can grow
at Lakeview.
Grace and peace,

Jonathan Bynum
Bear Creek UMC
Lead Pastor
16000 Rippling Water
Houston, TX 77084
281.463.2330

WEST DISTRICT CALENDAR
May 2012
May 2—Wednesday
May 7—Monday
May 9-10—Wed & Thurs
May 13—Sunday
May 15-17—Tues - Thur
May 21—Monday

May 28—Monday
May 30—Wednesday

Deadline for Clergy Retreat
6:00 PM - Missional Excellence Team Meeting
11:00 AM - District Clergy Retreat - Camp Allen - Keynote Speaker: Bill Kemp
3:00 PM - District Pre-Conference Delegates Meeting
Location: First UMC - Navasota, 616 Holland Street
Cabinet Meeting
9:30 AM - dCOM Meeting
11:30 AM - Retired Clergy Luncheon
4:00 PM - District Leadership Team Meeting
Memorial Day - Office Closed
2:00 PM - Clergy Excellence Team Meeting

June
June 4-7—Mon - Thurs
June 4-7—Mon - Thurs
June 18—Mon
June 23—Saturday

TAC Annual Conference—Galveston, Texas info: www.txcumc.org
District Office Closed
11:30 AM - Retired Clergy Luncheon
10:30 AM - West District Clergy Picnic - Millican UMC - Millican, TX

july
July 4—Wednesday
July 16—Monday
July 16-20—Mon - Friday
July 26-28—Thurs - Sat

4th of July - Office Closed
Retired Clergy Luncheon
West District Camp at Lakeview
Candidacy Summit

august
August 19—Sunday
August 20—Monday

West District Hymn Sing
Retired Clergy Luncheon
Rev. Dan Conway - Director of Youth/Young Adult Ministry
Email: dconway@txcumc.org Website: www.txcumc.org/youth

COLLIDE 2012 - June 4-6 - Galveston
CHOIR CLINIC - June 11-15
YOUTH MISSION TRIP July 1-7 - Mountain Top United Methodist Camp - Tennessee
Sponsored by Bellville UMC - Teens - Grades 7-12
Robert Stutes (979) 865-5976 or robertstutes@hotmail.com and www.mountain-top.org

TEXAS YOUTH ACADEMY - June 25 - July 7
Southwestern University - Georgetown, TX
www.texasyouthacademy.org
DISTRICT SUMMER CAMP - July 16-20 - West District
www.campingatlakeview.com
Meetings are held at District Offices : 4205 State Hwy 6 South, College Station, TX 77845
View calendar - www.west-district.org
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Retired Ministers’ Monthly Luncheon Notice
May 21
Harral & Rita Dunnam
TBA
979-690-2618

June 18
Morris & Mary House
TBA
979-690-1540

Note: Luncheons begin at 11:30 AM unless otherwise noted.

Mary Akin on the death of her husband Sid
Rev. Ferel Little on the death of his wife Nita
 Rev. Mac Vaughn on the death of his sister-n-law
 Rev. Ron Perry on the death of his mother Katerine
 Nancy Hinshaw with her fight with cancer
 Janell Edwards’ mother, Freida Edinger who is on hospice care
 Rev. Kenneth Green in Methodist Hospital
 Rev. Jerry House Jr.’s daughter, Madelyn



Dear Joe and West District family,
Thank you for your many
prayers and thoughtfulness during
this challenging time.
Your beautiful plant reminds
us of Nita’s joy and laughter whom
we have loved and shared together.

Ferel Little

