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Most churches today do not engage in extended periods of discernment about
their ministry. If discernment takes place at all, it occurs in very condensed periods of
time that do not last more than a few weeks. Sometimes an all-day or overnight planning
retreat with church leaders is the venue for discussion. Perhaps some information
gathering takes place among the congregation, as well. People are asked to share their
hopes and dreams for the church. Too often, however, the suggestions gathered amount
to little more than low-spirituality “wants,” rather than high-spirituality “callings.”
Frequently the results yielded from these quick and easy efforts are not very
substantial. We have not spent enough time being still to know that God is God. I would
propose that a more meaningful approach to church ministry might come about from
viewing the total mission of the congregation within the context of intentional three-year
cycles. Each cycle would begin with an extended period of discernment followed by an
agreed upon time of implementation. When the three year cycle was completed, the
congregation would start from scratch and begin the cycle over again.
Each cycle would begin with a designated six month season of prayer,
discernment, information gathering, and self-evaluation. By taking such a lengthy time,
leaders are more likely to perceive God’s will for the church, as opposed to
predetermining their own agendas to impose upon the congregation’s future. To be sure,
the inherited tradition of ministry life will need to go on during this discernment time.
However, in a large, active church there will need to be a commitment made to not
permitting “business as usual” to crowd out the discernment process.
During discernment, information gathering should include an updated
demographic study of the area surrounding the church. It may be helpful for this to be
done in both a limited radius context (three or four miles) and more regional (eight to ten
miles). Look hard at all the trends going on around you. Only in such a way will you
know who your neighbors really are. Sometimes we cannot serve the world for Christ
unless we open our eyes and look around us.
All present ministry emphases of the congregation will merit scrutiny in such a
time of discernment. We should be careful not to evaluate our present activities by
looking at them in terms of earthly success standards, but rather to the degree that we are
calling and building up disciples for Jesus Christ, as well as seriously meeting the
deepest needs of a hurting world.
Above all, the church and its leaders must commit to devote much time in prayer.
If prayer is the central congregational focus in all of its days, then it must be even more
central during the season of discernment.
As the weeks and months go by, gradually the church should begin to see a
renewed vision from God begin to emerge as its missional calling. There may be some
totally new agendas for ministry now on the front burner. There may also be a sense of
refreshed passion about some existing ministries, perhaps accompanied by more energy
and enthusiasm.
One thing is certain, however. If the new vision is mostly about numerical and
financial goals, or facilities, it will not be of the Holy Spirit. Too long we have measured
our self-worth in such ways. It is time for us as a church to put away childish things.
The Gospel of Christ and our outreach to lost, wounded, suffering people must be put
above them.
Continued next page...

The six month discernment season will be followed by a thirty month season of follow-through and
implementation. The last weeks of the discernment time will transition into the first few months of implementation as
plans are carefully laid to put the new vision into practice. After this, the church should assume another two years
“plus” of laying foundations and putting forward the vision.
There is nothing really magical (or biblical) about allowing such a time period for implementation. It is rather
the case that it is difficult for substantial, meaningful goals to be firmly put in place within a very short period of time.
It has been my experience that when a major initiative is attempted, no matter how thoughtfully one has prepared, the
first year tends to be a learning experience. Sometimes leadership has to change. Mistakes due to ignorance inevitably
occur. By assuming that beyond the discernment period the church will dedicate more than two years to putting things
in place, there is a much greater chance that the new initiatives will be solid and have secure foundations.
It would be possible to make this proposed three year cycle of discernment and follow-up a four year process.
I have heard of a few churches that did things in such a way. One might even argue that if a church is engaging in a
radical shift in direction, more than thirty months will be required for implementation. This may be true in some cases.
From situations I am familiar with, though, the “four year plan” seemed to be a one-shot process instigated by a senior
minister. At least to my knowledge, there was not always a commitment to begin the process over after the four year
time period had elapsed.
While a major ministry shift for a congregation will still be solidifying after three full years, I think there is
merit to conceiving the cycle process to start over after such a length of time. Why? Because three years is a time
frame that pastors and church leaders can relate to more readily than a significantly longer time cycle. To me, it is
just ample, but not too long a time horizon for the cycle process.
This approach may also have positive value for pastors serving in United Methodist appointments.
Appointments are unfortunately characterized often by the following chronology: First, the new pastor arrives and
enjoys a “honeymoon” time of some months when things are generally good. Both the pastor and church are working
hard to impress and please one another, for the most part. Following the honeymoon comes the “second look.” This is
when the warts of the new pastor and congregation become evident to one another. Each begins to wonder if life is too
short to commit to the other for a very long period of time. Occasionally, beyond this time there is a mutual
commitment made to an extended relationship. This is good, as long as both pastor and congregation continue to
contribute significant energy to ministry. Many times in the UMC, however, the second stage is followed by a
different scenario: the biding of time until pastor and church can part ways, hoping that the grass will be greener
elsewhere (or with a different preacher).
What I have just outlined is the narrative for too many of the three to five year pastorates in the United
Methodist Church. In our Annual Conference, this still describes about eighty-five percent of appointments. Times do
not seem to be changing very much.
Besides the possibility of making space for the Spirit to genuinely have room to operate in the local church, I
hope you can see that the three-year cycle of discernment/implementation is very different from what I have just
described above. It would change the assumptions of pastors and congregations about the doing of ministry. Another
positive impact is that when year three is ending in an appointment, it would be time to launch into a new cycle.
Doing this at the beginning of a pastor’s fourth year of appointment could potentially negate the temptations of low
commitment, short tenures that too readily afflict our denomination.
In this new scenario, success in ministry does not become mostly about the “star power” of the current pastor,
or their efforts to be everything to everybody. Such an approach engenders passivity among congregations, who
simply offer a thumbs up or thumbs down to such efforts. Instead, ministry becomes more about God’s vision and
mission for a congregation, which both pastor and congregation embrace actively for the glory of the Kingdom.
Yours in Christ,
Joe W. Fort, Jr.
BISHOP JANICE HUIE TO VISIT WEST DISTRICT
See Enclosed Flyer for Details
The Episcopal leader of the Texas Annual Conference, Bishop Janice Riggle Huie, will be visiting the West District on
Tuesday, September 28th. The bishop is interested in talking to laity and clergy in all of the districts on events and goals
of the Annual Conference, as well as to have dialogue with us. We are thankful that our bishop desires to take the time
to make a special visit to our area, and truly encourage pastors and churches to support her visit with their attendance.

Retired Ministers’ Monthly Social Hosts
Sept 20

Bob & Violet Waters & Ileen McCullar
11:30 a.m. at China King in College Station

Oct 18

Sam & Beverly Duree
11:30 a.m. at Colosseum Italian Restaurant in Brenham

Nov 15

Carroll & Ann Fancher
11:30 a.m. at Ninfa’s in College Station

Dec 20

Dan & Joyce Louis
11:30 a.m. at The Hilton Hotel Buffet in College Station

DISTRICT CONFERENCE SEPT. 19th

Clergy Gathering at
Lakeview
September 20 – 22, 2010
“Before the Well Runs Dry”
Guest Speaker
Rev. Grace Imathiu

West District pastors and lay leadership are urged to
attend the annual District Conference on Sunday, September
19th, at 4:00 p.m. The Conference this year will take place at the
First United Methodist Church in Bryan. The 2011 West
District budget will be reviewed and voted on at this meeting, as
well as the Nominating Committee’s report on next year’s
district committees. Our district officers will also be presenting
annual reports at this time. In addition, you will receive an
update on the status of the new district office project.
Following the Conference business, the Rev. Joe Fort
will hold a brief clergy meeting with our pastors. During this
time our District Lay Leader, Mary Reed, will conduct a session
for the laity of the district. We anticipate the entire agenda to be
completed by 5:30 p.m., in time for participants to return to
other activities that might be scheduled in their churches the
same evening.

AROUND THE DISTRICT …
Preparations for construction of the new district office at Christ UMC continue. The blueprint drawings
have now been completed, along with engineering studies. The district and Christ UMC are signing a “ground
lease agreement” for the property in question, and a new survey of the plot to be used is being done. News on a
groundbreaking date (with construction soon to follow) should be forthcoming any time, now. Stay tuned …
St. Paul’s UMC in Huntsville is just finishing their large construction and renovation project. They have
built a new sanctuary and remodeled much of their existing space. This is a very exciting time for St. Paul’s …
keep them in your prayers.
Chilton St. Paul UMC is beginning work on a new gymnasium addition. It is our hope that this project
proves to be a blessing to the youth and families of that community.
Our church in Millican has moved its historic sanctuary to their new site. The building will be renovated
and then construction will begin on a new multi-use facility adjacent to it.
Lee Tabernacle, Navasota, has just celebrated 150 years of ministry, with Bishop Huie as special guest.
The 160th anniversary of Centerville’s ministry will take place in October. Marlin First will celebrate their 100th
anniversary October 9 and 10. Congratulations to these congregations upon reaching these significant milestones!

CRESTVIEW RETIREMENT COMMUNITY

Dr. Morris House describes Crestview as
"The place to come when you're ready to live!”

The second groundbreaking for Crestview.
The first was in 1962.

Crestview Retirement Community in Bryan, Texas is
part of the Methodist Retirement Community healthcare system
which relates to the Texas Annual Conference. Groundbreaking
for the original facility at 2505 E. Villa Maria Road, took place
on October 21, 1962, and groundbreaking for the new Phase One
Health Center occurred on June 23 of this year. Construction has
recently begun and is expected to be completed in July, 2011.
The 94,000 square foot building will contain 48
residential-style assisted living suites, 18 memory support
assisted living suites and a nursing facility including 48 nursing
beds. The new facility will be constructed on 7 vacant acres on
the north side of the present day Crestview campus. Phase Two
of the new facility will be The Arbor Oaks at Crestview and will
consist of 92 independent living residential apartments. When
completed, Arbor Oaks at Crestview will be the first Continuing
Care Retirement Facility in the area to offer the Life Care model.
A Crestview Capital Campaign is underway to raise
financial support for the Memory Center of the new facility. The
campaign goal has been set at $3,500,000. To date, $1,191,241
has been donated toward the goal. Dr. Timothy P. Scott,
Assistant Dean for Undergraduate Programs at Texas A&M
University, has been selected as Chairman of the campaign. To
contribute or learn more about the campaign, call the Campaign
Director, Scott Somers, at 979-220-0262 or email
crestviewcampaign@mrcaff.org.

Seminary Scholarships
It’s that time of year again for us to make sure that all of
our seminary students fill out their scholarship
applications. The applications are due September 15 and
can be downloaded from the conference web site under
forms or call the district office. Rev. Kalamba Kilumba

DISTRICT FALL PASTORS’ RETREAT
Wednesday Oct. 13th starts at 2:00 p.m.
ends Thursday Oct. 14th at 2:00 p.m.
Camp Creek Lake near Franklin
Hosted by Methodist cabin owners
Fish Fry Wednesday evening
prepared by Matt Idom and Sam Cutrone
Cost—minimal, so plan now to attend
Details and directions will be forthcoming
If you would like to help with planning,
contact Rev. Judy Draper jdraper@suddenlink.net

Hub Charge Conference Schedule
All on Sunday afternoons at 4:00 p.m.
Sept 26
Oct 3
Oct 10
Oct 17
Oct 31
Nov 7
Nov 14
Nov 21

Marlin Area Hub at Marlin: First
Normangee Area Hub at Hearne: Grace
Centerville Area Hub at Madisonville: First
Rockdale Area Hub at
Thorndale: Pleasant Retreat
Navasota Area Hub at Navasota: First
Brenham Area Hub at Bellville UMC
Huntsville Area Hub at Huntsville: St. Paul’s
Bryan/College Station Area Hub at
Bryan: First

Thanks to the West District Churches that have paid 100% of their
District Apportionments as of August 2010:
Anderson
Anderson Circuit:
Yarborough
Bellville
Blue
Bremond Grace
Brenham Circuit:
Pleasant Grove
Mt. Zion
Brenham First
Bryan Alexander
Bryan Lee Chapel
Bryan Wesley
Calvert Circuit:
St. James
St. Paul
Chapel Hill
Calvert Sneed Memorial
Cedar Springs
Chappell Hill

College Station A&M
College Station Aldersgate
College Station Christ
Cooks Point
Elwood
Evans Chapel
Flynn
Franklin
Gause
Giddings First
Hempstead Bethlehem
Hempstead First
Kosse
Leona Circuit:
Hillary
Tanyard
Two Mile
Leona
Lott

Pastors,
Please encourage your spouse to attend the
Texas Conference Clergy Spouse Retreat at
Lakeview October 15-16. The theme will be “Stand Firm” based on
Exodus 14:13-14. Registration forms will be in the mail soon. If you have
a question, call West District Clergy Spouse President, Tammy Gilts at
979-696-5845 or email tgilts@yahoo.com.

Lynn Grove
Marlin Circuit:
Chilton St. Paul
Marlin First
Marquez
Milano Circuit:
Chriesman
Millican
Navasota Circuit:
Lee Tabernacle
Pleasant Grove
Stonehamville
Normangee First
Reagan
Richards Circuit:
Bay’s Chapel
Richards
Somerville First
Stoneham
Thorndale Pleasant Retreat

Thank you!
The District Hymn Sing Offering
Raised
$1,116.58 for the
Disaster Relief Trailer Carport
to be built in Brenham.

Centerville: First Celebrates 160th Anniversary
Centerville FUMC is very pleased to celebrate 160 years of ministry this
year. We are having our special day of recognition on October 17. In
preparation for this time, we have decided to refurbish our sanctuary. We
have enjoyed that adventure and are especially pleased to have refurbished
the wood floors we found hidden under the carpet! We are thankful to
begin these next 160 years with a lot of hope for the future. Our special day
of celebration includes a luncheon plus noted speakers. Bishop Huie, Rev.
Joe Fort as well as Joe and Theresa Long will be our speakers for the day.
Bishop Huie will preach at our worship service which will be at 11 am. We
are very excited to have this special day of celebration and thankful for our
special guests who will honor us in attending and in speaking.
Rev. Joy M. Richards

AMAZING JOURNEY FOR
MILLICAN UMC
On July 28, Millican UMC was loaded onto a
trailer and moved from Buchanon Street to its
permanent residence on Highway 159 and
Kathy Fleming Road. The transition was
smooth as everyone was in place, from the
moving company to the railroad workers that
removed the crossing lights, to the power company making sure the lines would not be hindered, as well as a few
members praying along the way. The journey took only two hours and the church is now placed on a solid foundation.
This church dates back to 1842, a time when Millican was the largest community north of Houston and
Galveston with approximately 3,000 residents. The present-day wooden structure, built in 1917, is the third building for
worship and houses the only church bell left in the community which originated in the second church structure,
established in 1860. The people of Millican UMC have persevered and refused to close the doors when times were hard
and attendance at a minimum. Today, Millican UMC has grown to 61 members who have been blessed with a vision to
move the current building to a new location enabling the church to grow and serve the community, as the people are
called to do.
We are currently holding services at the Millican Fire Department and hope to be back in the church by the end
of this year. When there is a move of God, and the path is cleared, we can only obey His will. With God... all things are
possible! Please keep this church and community in your prayers, as we restore the chapel to its original glory and build
a center of learning and fellowship. Pastor Peggy Hines

MISSION INSITE REPORTS
For helpful information regarding the
demographics that surround your
church, email tgilts@txcumc.org or
dkeim@txcumc.org with your
church’s physical address and the
geographical radius (3 miles, etc.)
you would like covered.

Help Wanted
District Office Assistant see job description on back
of newsletter
District Office Volunteer Two hours every other
month call the District Office at 979-696-8962

Prayer Requests
·
·
·
·
·
·
·
·
·
·
·
·
·

Rev. Carroll Fancher (retired DS) back surgery scheduled August 25
Dr. Ernest Phifer (retired DS) has pneumonia
Henry Abner Johnson, son of Kelsey and Rev. DeAndre Johnson (Associate, St. Luke's
UMC, Bryan) was born August 5
Rev. Fredda Minick’s (former Bryan District DS) son, Stephen Minick, has throat cancer
Rev. Carla Goree’s (Centerville Circuit) sister, Glenda, passed away August 3
Rev. Jeff Stull (Marlin First & Cedar Springs) Debbie's dad on hospice care
Rev. Kip Gilts’ (College Station: A&M) mother, Kathy Geisey, passed away July 29
Rev. Debra Moton Brown’s (Huntsville: Grace) God-sister, Valerie Bennett, has stage 4
pancreatic cancer
Rev. Max Mertz’s (A&M Wesley) granddaughter, Adelaide Claire Smith, born July 25
Rev. Paula J. Behrens’ (Chappell Hill) father, Robert Acree, passed away July 20
Rev. Hopie Solomon (Anderson Circuit) is out of the hospital—received a good report
Rev. Sandra Hall’s (Navasota Circuit): mother, Jane Manning, has multiple problems
Rev. Donnie Holt’s (Jewett & Donie) brother, Doug Holt, had two stints put in his heart

2010 West District Calendar
Sept 6
Sept 7
Sept 7
Sept 13
Sept 15
Sept 19
Sept 19
Sept 20
Sept 20-22
Sept 24
Sept 26
Sept 28
Sept 28-30
Oct 2
Oct 3
Oct 4-6
Oct 9-10
Oct 10
Oct 13-14
Oct 15-16
Oct 17
Oct 17
Oct 18
Oct 18-20
Oct 20-24
Oct 31
Nov 1
Nov 2-4
Nov 7
Nov 14
Nov 15
Nov 15-17
Nov 16-18
Nov 21
Nov 25
Nov 28

SEPTEMBER
Labor Day—District Office Closed
3:00 p.m. District Committee on Ordained Ministry meeting
6:30 p.m. District Missions meeting
6:30 p.m. District Leadership Team meeting
Deadline for Seminary Scholarship Applications
9:00 a.m. Bryan: Lee Chapel’s 139th Anniversary Celebration
4:00 p.m. West District Conference at Bryan: First
11:30 a.m. Retired Ministers’ Social at China King in College Station
The Gathering at Lakeview Conference Center
Deadline to register for October 2 Mission Forum at Lakewood UMC
4:00 p.m. Marlin Area Hub Charge Conference at Marlin: First
2: 00 p.m. clergy & 6:30 p.m. laity--Bishop’s Itineration Meetings at College Station: Aldersgate
Retired Clergy/Spouses Retreat at Lakeview Conference Center
OCTOBER
8:30 a.m. to 2:30 p.m. Mission Forum at Lakewood UMC in Houston
4:00 p.m. Normangee Area Hub Charge Conference at Hearne: Grace
Cabinet
Marlin: First celebrating 100th anniversary
4:00 p.m. Centerville Area Hub Charge Conference at Madisonville: First
2:00 p.m. to 2:00 p.m. West District Fall Clergy Retreat at Camp Creek
Clergy Spouse Retreat at Lakeview
Centerville: First celebrating 160th anniversary
4:00 p.m. Rockdale Area Hub Charge Conference at Thorndale: Pleasant Retreat
11:30 a.m. Retired Ministers’ Social at The Coliseum Restaurant in Brenham
Deacons Retreat at Beaumont Holy Family Retreat Center
Cabinet Mission Trip
4:00 p.m. Navasota Area Hub Charge Conference at Navasota: First
NOVEMBER
6:00 p.m. Building & Locations/ 6:45 Trustees & Finance/7:30 Support & Resource
District Administrative Assistant training in Rosenberg
4:00 p.m. Brenham Area Hub Charge Conference at Bellville UMC
4:00 p.m. Huntsville Area Hub Charge Conference at Huntsville: St. Paul’s
11:30 a.m. Retired Ministers’ Social at Ninfa’s in College Station
Cabinet
Soderquist Single Clergy Retreat
4:00 p.m. Bryan/College Station (BCS) Area Hub Charge Conference at Bryan: First
Thanksgiving
First Sunday of Advent
DECEMBER
Dec 2-3
Cabinet
Dec 11
11:00 a.m. West District Christmas Brunch at Madisonville: First
Dec. 20
11:30 a.m. Retired Ministers’ Social at the College Station Hilton Hotel
Calendar also at: www.west-district.org.
Meetings are at the District Office, unless noted otherwise.

The West District Office
Of the United Methodist Church
526 University Drive East
Building C
College Station, TX 77840

Nonprofit Organization
U. S. Postage
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Return Service Requested

The district is now accepting applications
for the position of a part-time Office Assistant.
The position involves 20 hours per week, between
Monday and Thursday (9:00 a.m. to 3:00 p.m., with
a lunch hour off). This person will serve as the
primary phone receptionist during working hours and
will need to possess reasonable computer skills. Due
to the connectional work involved, a United
Methodist background will be preferred. Due to the
part-time scope of the Office Assistant, benefits will
not be offered for this position.
Please ask interested applicants to contact
Debbie Keim at dkeim@txcumc.org, forwarding
resumes to her.

Dear Members of the West District,
Thank you so much for your expressions of sympathy
and concern regarding my mom's death. I have truly
seen the scriptures come alive through you.
Kip Gilts, Pastor of A&M UMC
II Corinthians 1:3-4

A fond farewell…
Since this is the last newsletter I will be
editing, I would like to use this little corner to say
goodbye.
As most of you know, I am a massage
therapist. On September 15, I will be leaving my
position of Office Assistant to more fully pursue
that career/ministry. I hope to devote more time to
providing affordable in-home massage for seniors,
hospice patients and their caregivers.
I can’t leave without saying how much I
have enjoyed getting to know the clergy (especially
the retirees!) of the District better for the past year
and a half. Since I am married to Kip, I will still see
you around the District and at Conference!
God bless you,
Tammy Gilts

