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The past twenty months that I’ve served as a district superintendent (and out of the local
church) have given me an opportunity to reflect more deeply upon what are the essential tasks of
pastoral ministry. Here are some general observations about things that I have come to believe are
important for every pastor to do. They are vital functions, no matter how large or small your
congregation happens to be. You will notice that I do not list pastoral care. I take for granted that
every minister must be faithful to this task. Our care must be ample and consistent, and not
meager by nature. With this stated, let us get on to our “basics” list.
First, your church must be a “house of prayer.” No church can be great in the spiritual
sense if it is not a praying church. If you are not a praying pastor, you must become one. If your
church does not have some kind of vital prayer ministry, you must personally seek to develop one.
People must be praying for you, the congregation, and its ministries on a daily basis. Prayer
should be embedded deeply in all that you do.
Second, your church must offer meaningful worship. This means people must really
worship when they come, and not simply observe what the people “up front” are doing. If you
don’t feel that you are truly worshiping in your congregation, your people are most certainly not,
as well. Be ruthlessly honest about this issue and make necessary changes. In a small church
worship doesn’t have to be fancy, but it still must spiritually engage those who attend.
Third, the Word of God must be put into the hearts of the people. This is more than good
preaching. It has to do with encouraging folks to read and reflect upon the scriptures daily. God
cannot transform them through the living Word if they do not encounter that Word. It is more
important that they study the Bible itself than study “about” the Bible. Think about this. It is a
criticism that can be leveled at many of our study groups and Sunday school classes.
Fourth, your church must be reaching out to the needs of the world. No church can be an
alive church, large or small, if it operates as a closed loop with regards to missions. It is not
enough to take up a few communion offerings. The people must be personally involved in
helping those in need. Missions must be both local and global in nature in order to be redemptive.
Find ways for your church to be doing both. The needs are all around you. Just open your eyes.
Fifth, you as the pastor should tithe. This means ten percent of your before-tax total
household income. Do not define a tithe in such a way as to rationalize giving less than this
amount (such as tithing your salary, but not your spouses’). It doesn’t matter how few of your
people are tithing, or that you’ve got bills to pay. God will not move your church into a greater
level of generosity than you personally exhibit. If you take the risk of tithing, the Lord will
somehow manage to provide for your personal needs. I can personally testify to this reality. (As
a side note, if all pastors in small and mid-sized churches devoted their tithes to their
congregations’ apportionments, many of those churches would not struggle much to pay 100%.
Just a thought …)
Finally, the pastor must set an example for the evangelistic outreach of the congregation.
Our people will not do what we are not doing. Every Myers-Briggs I’ve ever taken shows me to
be a moderate introvert. Still, I believe it is within my capability to invite someone to church
every week. I don’t think it would be that hard, and each week would present at least one
opportunity for such an invitation. This would even be true in a small community. If your church
is hitting the mark on the first four things listed above, you’ll be doing people a favor by inviting
them into such a wonderful fellowship. If you are inviting others, then some in your church will
take up the banner and do likewise. You may be amazed at how many persons are out there that
don’t have a church home or a vital relationship with Jesus Christ. This is even true in rural areas.
The harvest remains great, but the laborers are few. You must commit to be a laborer. It all
begins with you.
Yours in Christ,
Joe W. Fort, Jr.

Please see the West District Clergy Retreat information on the next page.

DISTRICT CLERGY RETREAT MAY 5-6
“Pastor & Parish”
The deadline is soon approaching to register for our annual West
District Clergy Retreat. This years’ gathering will again take place
at beautiful Camp Allen, near Navasota. The dates will be May 5th
and 6th (Wednesday and Thursday). Our retreat speaker this year
will be Dr. Gerald DeSobe, Executive Director for the Krist
Samaritan Center for Counseling and Education in Houston. Dr. DeSobe is an ordained
United Methodist minister, who also served several years in the local church. Dr. DeSobe’s topics for the
retreat will include: “We the Pastors,” “They the Parishioners,” “Resolving Conflict Between the Two,” and
“Leadership in an Anxious World.”
Our song leader for the retreat will be the Rev. David Henry, Minister of Music at First United Methodist
Church, Bryan. David is a gifted musician and has blessed our district for several years with his leadership at
different gatherings.
The cost of the retreat will be $90 per person, including room (double occupancy) and three meals, or $125
(single occupancy) with three meals. Deadline for registration is April 29th. Plan to arrive at Camp Allen
between 2:00 and 3:00 p.m. on the 5th as we gather for this meaningful experience.
If you have misplaced your registration flier, just mail your check to the District Office and specify your
roommate choice (if other than your spouse). Make the check out to “West District UMC” and note “District
Retreat”. Please sign up right away!

West/East District
Camp
June 21-25
Lakeview Methodist Conference Center
For campers entering 4th grade through
completed 12th grade
Registration forms at
www.campingatlakeview.com
or contact Freda Wood at
979-255-2432 or
districtcamp@gmail.com
Please note:
For better chance of ensuring roommate choice,
register by early deadline: May 15
Scholarships are available by contacting Freda

CONFERENCE DELEGATE
ORIENTATION
MAY 23
An orientation meeting for those who will
serve as our district and local church
delegates to Annual Conference will take
place on Sunday, May 23rd, at the First United
Methodist Church in
Caldwell. The meeting
will begin at 4:00 p.m.
Dr. Rick Goodrich,
Assistant to the Bishop,
will convene the
gathering and lead
discussions. Annual
Conference will take place at The Woodlands
United Methodist Church May 30th to June 1st
of this year. It is important for our district
clergy and delegates to attend this
orientation, in order to be better informed on
issues to come before the Conference.

MISSION TRIP OPPORTUNITY
The Chappell Hill UMC Mission Team, representing the West District, is going to White Cone, Arizona UMC July 4th
through the 9th. Trip organizer Keith Iwig says, “I have been involved in mission work now for almost 20 years and have
found the Navajo to be the most culturally rich and spiritual of all the people we have worked with. I feel you will find this a
most rewarding trip of spiritual renewal.” This is a construction mission trip with no VBS. The cost will be $300 per person,
which will cover meals while on site, travel insurance, construction materials, and conference expenses. For more
information, contact Keith right away at: keithiwig@yahoo.com or Rev. Paula Jean Behrens at 979-836-7795.

Retired Ministers’ Monthly Social Hosts
May 17

Harral & Rita Dunnam
ll:30 a.m. at Madden's Restaurant in the
Old Bryan Market in downtown Bryan

June 21

John & Betty Greening
11:30 a.m. at International House of Pancakes in Bryan

July 19

Morris & Mary House
11:30 a.m. at Ninfa’s in College Station

DISTRICT OFFICE RELOCATION DISCUSSIONS MOVE FORWARD

Preliminary design drawings for our proposed new district office facility are now being completed.
The proposed building will be approximately 2100 square feet in size. It will house offices and work areas
for the District Superintendent, as well as Administrative Assistants. There will be a conference room of
roughly 500 square feet, as well as a large kitchen/fellowship area. The plans call for a facility that will be
slightly larger, and much more functional, than our present rented space. The good news is that we are
projecting a budget for construction that will be well within our financial capabilities, based upon current
rent payments.
The next step in the process will be to review the plans with leaders from Christ UMC, College
Station, who has invited us to dialogue with them about such a building to be placed on their property. If
these talks go well, a District Conference could be convened in the near future in order to review and vote
on a proposal.

Congratulations!

DISTRICT PREACHERS’
PICNIC JUNE 19th
Our annual picnic for district pastors and
their families will take place on Saturday,
June 19th, at First UMC, Navasota. The
picnic will begin at 10:30 a.m., with
pastors and spouses gatherings led by
Rev. Joe and Margaret Fort. Lunch will follow, with food
provided. Please let us know in the district office if you
are coming, so we will know how much food to prepare.
Also, those with children under six tell us if you need child
care during the meetings at the beginning. Rev. Mac Vaughn
said fun activities are planned for the kids!
This will be an excellent opportunity for you to meet
our new district parsonage families, and also to renew
acquaintances with our “continuing” district folks. Plan now
to attend.

St. John’s UMC in Rockdale has been
recognized by United Methodist
Communications as an official
“Welcoming Congregation” for the
fourth straight year!

Itinerancy and Relocation Event
Monday, June 21, from 10:00 a.m. to 2:00
p.m. at the UM Service Center Chapel.
This event is required for all relocating
TAC clergy and first-time TAC clergy
appointments. Contact Barb Eoff at
beoff@txcumc.org or 713-521-9383.

CONFERENCE REGISTRATION INFORMATION
Sunday, May 30
Monday, May 31

2:00-6:00 p.m.
8:00 a.m. to noon
1:00-6:00 p.m.

Clergy………………………… ..Lay
Marriott Waterway...................Marriott Waterway
The Woodlands UMC .............Marriott Waterway
The Woodlands UMC .............The Woodlands UMC

Registration of Clergy, Clergy Spouses & Laity: If you have pre-registered, all you will need to do is
approach the registration area, look for the sign that corresponds to your district and pick up your nametag,
registration bag, CD, and an agenda.
Attendees Not-Pre-Registered: If you have not pre-registered, please proceed to the sign for the area of
your church’s district. This is for all assigned and alternate delegates, those persons not “Pre-Registered”,
and/or a visitor. You will be asked to fill out a “non-registered” form with your information, name, address,
church name, etc.
Alternate Delegates Not-Pre-Registered: If you are NOT the “Delegate” listed for your church, you
must present a letter from your pastor confirming that you are the replacement delegate, before you
can receive a nametag with voting rights.
VERY IMPORTANT--PLEASE NOTE: For anyone NOT Pre-Registered, after the registration has closed
on Monday, May 25th at 6:00 pm, there will not be any on-site registration. You must have PreRegistered in order to pick-up a pre-registered, pre-printed nametag. Again, there will not be any
nametags printed on-site after the Registration has closed on Monday at 6:00 pm. To ensure that you
will have a printed nametag, please pre-register before the cut-off date, May 15.

Pre-registration for
Texas Annual Conference
Deadline May 15
Registration is for clergy, clergy spouses
and laity delegates to the Texas Annual
Conference. Guests and laity who are
not delegates do not need to register, but may do
so, if they would like a pre-printed nametag.
Go to http://www.txcumc.org/2010tacregister
and enter the password (the West District
password is: texasconferencew). For additional
information about this year's event, lodging, and
relevant forms, please go to:
www.txcumc.org/2010acforms.

2010 Annual Conference Information
Childcare: http://www.txcumc.org/tacchildcare2010
Nursery Care: http://www.txcumc.org/tacnurserycare2010
Displays: http://www.txcumc.org/2010displayparticipants
Meals: http://www.txcumc.org/2010meals
Meetings: http://www.txcumc.org/2010meetings
Preliminary Agenda: http://www.txcumc.org/tac2010prelimagenda
Registration Information: http://www.txcumc.org/2010tacreginfo
Secretaries Luncheon: http://www.txcumc.org/2010secretaryluncheon

Thanks to the West District Churches that have paid 100% of their
District Apportionments as of April 2010:
Anderson

College Station Aldersgate

Bellville

College Station Christ

Blue

Cooks Point

Bremond Grace

Elwood

Calvert Sneed Memorial

Evans Chapel

Brenham Circuit:
Pleasant Grove

Flynn

Navasota Circuit:
Lee Tabernacle
Pleasant Grove
Stonehamville

Gause

Normangee

Giddings

Reagan

Kosse

Stoneham

Leona Circuit:
Hillary

Thorndale Pleasant Retreat

Brenham First
Bryan Wesley
Calvert Circuit:
St. James
St. Paul
Cedar Springs

Leona

Chappell Hill

Lott

College Station A&M

Lynn Grove

Millican UMC is having our Ground-Breaking
Celebration on April 28th at 6:00 p.m. and
would like to invite everyone to celebrate this
momentous occasion with us!
Meet us at the corner of
Kathy Fleming Road and 159.
Rev. Peggy Hines

Marlin Circuit:
Chilton St. Paul
Millican
Navasota Anderson

2010 Local Pastor Licensing School
Lon Morris College
June 14-25
For Application or Information
Contact the District Office:
dkeim@txcumc.org or 979-696-8962

St. Paul in Huntsville is excited to announce move in date!
The new 6,908 square foot church will be completed by late July or early August. The
community of Huntsville is excited for the church. The local newspaper is recording the
progress, and community members and leaders are visiting the work site in “AWE.” St.
Paul’s is also continuing to grow and add new ministries for youth, young adults, and
singles. All churches in the district are invited to come and see what we are doing "out
here in the country". When you turn the curve you will see our steeple sitting high on the
building, the carpet, paint and chairs have been chosen, the A/C and plumbers are working
hard, and the sheet rock is being hung—WOW we are on a mission! Special thanks to Rev. Melvin Amerson and Rev.
Michael Bowie for being a part of the ground breaking ceremony. Please continue to pray for our church and the
construction crew during this building phase. Thank you! Rev. Rick Nance & St. Paul members

Missional Excellence Team
Funding Application

WEST DISTRICT DAY OF WELLNESS
August 26 from 9:00 a.m. to 3:00 p.m.
A&M UMC Great Hall
Eligible employees and dependent spouses
enrolled in the TAC Group Health Benefits Program
can attend at no cost ($150 benefit) and are
eligible to receive up to $1,000 in incentives.
Registration is limited to 40 participants, so sign up
early to hold your spot.
For more information and registration
contact Cescley Godley at 713-441-3384 or
http://www.txcumc.org/page.asPKValue=897

·
·
·
·

Prayer Requests

West District Missional Excellence
grants may be requested to support new or
expanding ministries of the church, to assist
churches participating in mission trips and, if
funds are available after all other requests, the
improvement of church facilities. Grants range
from $500-$1500.
If your church or an individual from your
church has received grant funds in the past two
years, you will not be given first priority, in
order to see that all churches get an opportunity
to be served. If you are unsure if your ministry
or project qualifies for this funding, please
contact Rev. John Warren at 512-446-5853 or
e-mail jwrevitup@gmail.com.
Requests for Spring/Summer projects
must be received by May 1, 2010. Requests for
Fall/Winter projects must be received by August
31. For a printable grant application go to:
www.west-district.org under “District Ministries”.

Rev. Rick Nance’s (Huntsville St. Paul) sister-in-law, Deborah Jackson, suffered a
stroke following heart surgery. She is hospitalized in Mobile, Alabama.
Rev. Wes Reagan (Huntsville Farris Chapel) is home from the hospital but is still in
need of prayer for a full recovery.
Rev. David Persons (Pleasant Retreat & Friendship) requests continued prayer as he
recovers from knee surgery complications.
Anna Kwiatkowski (teen daughter of Rev. Laurinda Kwiatkowski of A&M UMC)
continued prayer for healing of a rare condition called Kleine-Levin Syndrome.

MISSION INSITE REPORTS
For helpful information regarding the
demographics that surround your church,
email tgilts@txcumc.org with your church’s
physical address and the geographical radius
(1 mile, etc.) you would like covered.

Help Wanted
Millican Part-time Pianist contact:
Rev. Peggy Hines at 936-348-4109 or
pastorpeggy05@yahoo.com
District Office Volunteer Two hours every
other month contact: Tammy Gilts at
tgilts@txcumc.org or 979-696-8962

West District 2010 Spring/Summer Calendar
MAY
May 1
Deadline—Spring/Summer Missional Grant (see article)
May 4
6:00 p.m. Missions and Outreach meeting
May 5-6
West District Clergy Retreat at Camp Allen
May 8
Deadline—Youth Collide 20/10 Concert and Lock-in Registration (see article)
May 9
Mother’s Day
May 10
6:00 p.m. Buildings & Locations/6:45 p.m. Trustees & Finance/7:30 p.m. Support & Resource
May 12-13
Cabinet
May 14
6:30 p.m. Rev. Rick Goodrich’s retirement dinner at St. Luke’s Houston
May 15
Deadline for Pre-registration to Annual Conference (see article)
May 17
6:30 p.m. District Leadership Team
May 17
11:30 a.m. Retired Ministers’ Social at Maddens in Bryan (see article)
May 19
Deadline for June 3 Clergy Sexual Ethics Registration (www.txcumc.org/setraining)
May 23
4:00 p.m. District Delegate meeting at FUMC Caldwell (see article)
May 30-June 2 Annual Conference at The Woodlands UMC
May 31
11:30 a.m. Conference Clergy Spouse Lunch at The Woodlands UMC Asbury Hall (see article)
May 31
Noon UMW Lunch at The Woodlands UMC Loft
May 30-31
Collide Conference Youth Event at Christ UMC at The Woodlands (see article)
JUNE
June 1
11:30 a.m. Celebration Women’s Ministry lunch at The Woodlands Asbury Hall
June 1
Noon Retiree Lunch at The Woodlands Wesley Hall
June 1
5:30 p.m. Small Membership Church Celebration (location tba)
June 3
District Office Closed
June 3
8:30 a.m. to 3:00 p.m. Clergy Sexual Ethics Training at The Woodlands UMC Wesley Hall
June 7-11
Move week
June 14-25
Local Pastor’s Licensing School at Lon Morris
June 19
10:30 a.m. District Picnic at FUMC Navasota (see article)
June 20
Father’s Day
June 21-25
West/East District Youth Camp at Lakeview (see article)
June 21
10:00 a.m. Itinerancy and Relocation Event UM Service Center Chapel (see article)
June 21
11:30 a.m. Retired Ministers’ Social at IHOP in Bryan (see article)
June 24
Bishop’s Week at Mount Sequoyah
JULY
July 5-9
Choir Clinic at Lakeview
July 19
11:30 a.m. Retired Ministers’ Social at Ninfa’s in College Station (see article)
July 29-31
Candidacy Summit at Camp Allen in Navasota
July 29-31
School of Christian Mission at Lakeview
AUGUST
Aug 9-13
Cabinet
Aug 26
9:00 a.m. to 3:00 p.m. Day of Wellness for West District at A&M UMC (see article)
Aug 31
Deadline—Fall/Winter Missional Grant (see article)
Meetings are at the District Office, unless noted otherwise. Calendar also at: www.west-district.org.
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Clergy Spouse Lunch at Annual Conference
With Rev. Cynthia Fierro Harvey—New Head of UMCOR!
All clergy spouses are invited to attend the spouse lunch at Annual Conference on Monday, May 31, at 11:30 at The
Woodlands UMC Asbury Hall. Our speaker will be Rev. Cynthia Harvey, the new Head of UMCOR. She will report on
Relief Efforts in Haiti. For a ticket to be mailed to you, please send $15 (made to Heartspring Methodist
Foundation) and a stamped, self addressed envelope to the West District Office by May 1. For more information,
contact Tammy Gilts at tgilts@txcumc.org or 979-696-8962. At the lunch we will be gathering Birthing Kits that will be
shipped to UMCOR. If you can bring a Birthing Kit, (value $8), place these items inside a sealed
one-gallon plastic bag:
· 1 hotel–size bar of soap (1oz. and up)
· 1 pair of clean latex gloves
· 1 square yard of clear 4 mil plastic sheeting
· 3 pieces of clean string each 12” long
· 1 clean single use razor blade (carefully wrap the blade in paper or plastic to keep it
from causing injury)
· 2 flannelette receiving blankets, each 1 square yard
We Are The World
· All items included in kits must be NEW
· All emergency kits are carefully planned to make them usable in the greatest number of situations. It is important
that kits contain only the requested items—nothing more.
· Do no include any personal notes, money or additional materials in the kits. Thanks!

