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On the Monday after Lead Institute, Bill Kemp met with a good
group of our district clergy and laypersons. Over the course of the
morning he offered a number of pieces of useful information, but one in
particular stuck with me. The statement he made went something like this:
“It used to be that most churches were growing, or at least were stable.
Now most churches are struggling. It would be good if every pastor had
some ‘interim ministry’ training in order to cope with this reality.”
After taking something of a “balcony view” of church life for the
past three years as a D.S., that idea really hits home. It is exactly what I
see going on in many, many places. For years, the church demographers
and consultants have been telling us that we are no longer a “churched
culture” in our society. I think we all know this by now. The UMC has
been losing membership since the late sixties. In our part of the country,
with the suburban growth of Houston and being more in the “Bible Belt,”
we hung on in a growth pattern for some time after that. One could argue
that we kept our churched culture going even into the 90’s.
But not anymore.
Beyond the phenomena of the
nondenominational and “cowboy” churches taking over smaller towns that
used to be the domain of the Baptists and Methodists (Lutherans in some
of our country), even our rural areas are markedly more secular in mindset
than they used to be. In other words, church just isn’t a very high priority
with most people, the way it used to be.
This, combined with the economic and population declines we
have witnessed in many of our West District rural areas, has resulted in a
number of smaller and county seat churches struggling far more now than
they used to. Worship attendance and overall membership is down in
many places. Full - time churches are having to go part - time. More very
small churches are threatened with extinction. Serious financial woes are
more common in many congregations.
And yet in the middle of this, it is tempting for many of us in the
ministry to continue on as if we were still pastoring back in the eighties.
Maybe we now do some modest things to welcome visitors. Maybe we
put the words to hymns on screens. Perhaps we have even developed a
contemporary worship service, of sorts. But these relatively small changes
have had little effect against the tidal wave of changed culture and
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challenges that most congregations now are facing. The result of this means that despite the fact that
we are trying a little harder, ministry today often seems more difficult than it did a generation ago. It
feels as if we are swimming upstream much of the time. This is not an imaginary sensation. It is
very real.
I think Bill Kemp is right in encouraging us to face up to the size of the giants now roaming
our land. All of us do need to work harder to gain skills in “transitional ministry” training. We need
to have the courage and know - how to lead our churches into facing where they are and making
difficult choices about radical directional shifts in ministry. This is not a need in a few places. I see
it to be a need in most of our established, relatively “traditional” mainstream congregations. I hope
you will give this matter some serious thought.
Yours in Christ,

Joe W. Fort, Jr.
District Superintendent

The Texas Annual Conference is encouraging all local congregations to participate
in a hands - on missions project related to “Change the World Day” on Saturday,
May 14th. Churches are free to develop their own initiatives, but the key emphasis
across the Annual Conference will be the theme of alleviating hunger.
Our district missions leaders are now discussing ideas that will be shared
with you over the weeks ahead. One possible approach that we have considered is
to identify all of the active church food pantries in the district and engage in community food drives to support these outreach missions. This is a means of service
that could be undertaken at the Hub level.

AROUND THE DISTRICT
WORK ON NEW DISTRIC T OFFICE UNDERWA Y
Construction on the new West District offices began after Christmas and is moving along at
this time. The building is now dried - in, with brick work to begin in the near future. The contractor has
given us a tentative completion date of early May for the facility.
The 2100 foot facility will contain offices and work areas for both of our district assistants, as well
as the District Superintendent. There will be a large kitchen/fellowship area, which will also be suitable as
a secondary meeting space. The conference room will be slightly larger than our existing room, and the
building will also contain larger restrooms and more storage space than our current office.
Although we have incurred some significant added expense to connect utilities, the overall project is
still looking as if the payments can be established at a slightly lower level than our current building rent.
As we get closer to the completion and move - in time, we will let you know about a future dedication service. Stay tuned.
CMillican’s UMC: March 27 will be the re - dedication of the facilities . See invitation on next page.
CWest District Offices:

Two (2) UM ARMY Spring Golf Tournaments on Saturdays!
March 26
Gleannloch Pines
at Spring
Golfing:
Foursomes begin at $380.
Sponsoring: Sponsorships begin at $100 - with levels perfect
for a businesses, Sunday School Classes or small groups
Donating a Silent Auction Item: Need Silent Auction
items for both tournaments
Volunteering: Need people to watch holes, help with
registration and help set up/clean up

And

April 2
Ridgeview Ranch
at Plano

Registration Deadline: March 11, 2011
Contact Scott Atnip at
scottatnip@umarmy.org
or 281 - 728 - 4593

The mission of U.M. ARMY is to provide Christ - centered, quality youth work camps that serve people in need and
promote spiritual growth and leadership development in youth. Your support will mean that even more youth and
Low - income, elderly and disabled homeowners will be served in years to come.

One Great Hour of Sharing (April 3, 2011)
This is one of the six church wide Special Sundays with offerings of The United Methodist Church. OGHS enables the
United Methodist Committee on Relief (UMCOR) to live out its mission to alleviate human suffering.
Call (888) 346 - 3862 today to order envelopes and other resources so your congregation can participate in this
churchwide offering. They will be sent at no cost to your church!
Find more at umcgiving.org/specialsundays.

OPEN ARMS RESPITE GROUP
“Alzheimer’s & Dementia Patients”
A Safe Harbor - Day Out Program for Caregivers Group
Meets 2nd and 4th Thursdays—10 AM—1 PM
Peace Lutheran Church—979 - 693 - 4403—Amie Brauer, Director
www.openarmsrespitecs@gmail.com
A new ministry where it is safe to leave your “Alzheimer’s & Dementia Patients”

Texas Annual Conference Activities
Pre - registration
for Texas Annual Conference
Registration is for clergy, clergy spouses and laity delegates to the Texas Annual Conference. If
you wish to receive a Pre - Conference Journal, please register and select that option. Guests and
laity who are not delegates do not need to register. Go to http://www.txcumc.org/pages/detail/1319
and click on the West District you will then be asked to enter your password (it is different for each
district and can be obtained from the district office). For additional information about this year's
event, lodging, and relevant forms, please go to http://www.txcumc.org/tac2011.
May 28 & 29—Houston
(during Annual Conference)
$50 Per Person—Jr & Sr. High Youth
REGISTRATION DUE BY APRIL 1
www.youthcollide.com

Annual West District Clergy Retreat
Dates: May 18 & 19

Place: Camp Allen—Navasota

Our annual West District Clergy Retreat will take place at Camp Allen on May 18 - 19.
This year the retreat will begin at 11 AM with registration and then lunch. The cost per
person will again be $90 this year, including room (double occupancy) and three meals.
The rate for a single room with meals will be $125.
Be sure to mark your calendars NOW and set aside time for this meaningful experience
and time of fellowship. A brochure with more information will be forthcoming.

Millican UMC
“Re - dedication Sunday”

“Not your ordinary REVIVAL !”
Speaker: Bishop Bob Hayes
Worship Leader: Ken Medema

March 6 - 8, 2011

Sunday: 8:15, 9:30& 11:00
Sunday, Monday, & Tuesday, - 7:00 PM
Christ United Methodist Church
College Station

DETAILS:

www.Revive - BCS.com

Date:
Time:
Place:
Details:

Sunday, March 27, 2011
10:00 AM
New Facility on FM 159

LUNCHEON:

Millican Community Center

“A celebration not only to rededicate our service to God, but to praise God
as we step out in faith and obedience with
great expectation as to what the Holy Spirit
has planned for the future of this church and
community.”

Missional Excellence Team Funding Application
West District Missional Excellence grants may be requested to support new or expanding ministries
of the church, to assist churches participating in mission trips and if funds are available after all other
requests, the improvement of church facilities. Grants range from $500 - $1500. If your church or an
individual from your church has received grant funds in the past two years, you will not be given first
priority in order to see that all churches get an opportunity to be served. If you are unsure if your ministry or project qualifies for this funding, please contact Rev. John Warren at 512 - 446 - 5853 or e mail jwrevitup@gmail.com. For a printable grant application go to: www.west - district.org under
“District Ministries”.
Requests for Spring/Summer projects must be received by April 15, 2011.
Requests for Fall/Winter projects must be received by August 31

Four Corners Mission Trip – July 8th—16th
Teams have been formed to work and bring God’s living word to the Native
American Peoples of Arizona. This is a vital outreach of the United Methodist Church in this part of the
United States to those who have a great need to hear the good news and receive help in construction projects and revitalization.
Every year Four Corners Mission spends a full week in service beginning with a Sunday worship
service and extending throughout the week in relationship with those whom God has sent us to help. Remembering how Jesus said in Matthew 28:13 - 20 “…go and make disciples…” our Four Corners Mission
Trip is how the churches of the West District and Texas Annual Conference help to fulfill Christ’s ‘Great
Commission’ in our work today.
This year’s trip will be our opportunity to reach out and share the love of God with indigenous people in Arizona. However, our trip relies on the generous hearts of our churches and church members to donate funds to help offset the expenses of gas, food, lodging and supplies for the team members. Please consider how your church can help by collecting donations and contributions that can be sent to the District
Office and earmarked for “Four Corners Missions Trip” this year.
May 8th is Native American Ministries Sunday. This would be a great Sunday to get the youth in
your church to take up a collection for the Four Corners Mission Trip. They could use woven baskets at
each worship service and include the Sunday school classes.
Any amount, great or small, will be greatly appreciated by our team members. Please pray about
what you can do for your teams this year then give that others might come to know the love of God in our
Savior Jesus Christ in this very meaningful and necessary mission.
Rev. Jeff Stull
West District Team Member
Prison Ministry
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As you clean out your closets,
Oh!.....What do to do with all those old coats?
Inmates are released with only light weight windbreakers and these are not warm enough
for those being sent to the North regions. Rev. Mark Pickett of First UMC Huntsville (936)
295 - 5441 is sponsoring an ongoing coat drive for churches to collect warm coats. Coat
collections may be dropped off at District Office or you may contact Mark Pickett directly
to pick up your donations/collections from your congregations. Thank you for participating
in this much needed ministry effort.

Retired Ministers’ Monthly Luncheon Notices
March 21
John & Betty Greening
China King - College Station

April 18
Harral & Rita Dunnam
TBA

Thanks to the West District Churches that have paid 100% of their
District Apportionments as of February 2011.
Anderson UMC
Anderson Circuit:
Yarborough UMC
Bellville UMC
Blue UMC
Cedar Springs UMC
Chappell Hill UMC
College Station: A&M UMC
Cooks Point UMC

Donie UMC
Elwood UMC
Farris Chapel UMC
FUMC Cameron
Maysfield UMC
Gause UMC
Leona Circuit:
Hillary Chapel UMC
Lexington UMC

Millican UMC
Navasota Circuit:
Lee Tabernacle UMC
Pleasant Grove UMC
Stonehamville UMC
Sneed Memorial UMC
Pleasant Retreat UMC
Wheelock UMC

Texas Annual Conference Committee On Relief (TACCOR) - Special Training
Lakeview Methodist Conference Center
March 23 (Wed. evening) thru March 26 (Sat. noon), 2011
The training is open to all those in the Texas Conference. UMCOR Consultants will be on hand to
share their knowledge and experience by offering Training in several selectable Tracks. The event
will conclude with each attendee being invited to participate in a simulated disaster event called a
Table Top discussion.
Registrar:

Alan Van Hooser, TX Conference DR Co - Coordinator.
254 - 739 - 2095 (O), 254 - 203 - 4868(C), revavanhooser@aol.com
Rev. Matt Idom To Become Lakeview Superintendent

The Rev. Matt Idom, Senior Minister at First UMC, Bryan, has been selected by the Lakeview Board
of Directors to become the Conference Center’s new superintendent beginning March 1st. This appointment
has been ratified by Bishop Janice Huie and the Cabinet. Matt has served for the past eight years as pastor of Bryan 1st. We are very happy for Matt and will keep him in our prayers as he begins this new assignment. Those of us who know Matt understand that his vision and energy will be a blessing to our Conference encampment over the years ahead.
The appointment of a new senior minister to Bryan will take place in early June, following Annual
Conference. The Rev. Jeff Gage, Associate Pastor, will assume leadership duties in the congregation during
the interim period beginning in March.

WEST DISTRICT CALENDAR—year 2011
March
Tues - Thurs - Mar 1 - 3
Fri - Sun - Mar 4 - 6
Sun –Tues - Mar 6 - 8
Tues - Thurs Mar 8 - 10
Wed - Mar 9
Fri - Sun - Mar 11 - 13
Mon - Mar 21
Mon - Mar 21
Wed - Sat - Mar 23 - 26
Sat - Mar 26
Sun - Mar 27
Tues - Thurs - Mar 29 - 31

“Order of Elders” Retreat - Lakeview Methodist Conference Center - Palestine
“IGNITE” Mid - Winder Youth Retreats - Forest Glen Christian Camp - Huntsville
REVIVAL at Christ UMC of College Station Bishop Robert E. Hayes, Jr. and Ken Medema
Cabinet Meeting
Ash Wednesday
Clergy Family Retreat - Livingston
Retired Clergy/Spouse Mont hly Luncheon - TBA
DLT Meeting - 4 PM
UMCOR Academ y – Lakeview Methodist Conference Center
UM ARMY Golf Tournament #1 at Gleannloch Pines - Spring
Millican UMC Rededication Service & Luncheon - 10:00 AM
Cabinet Meeting

April
Sat - Apr 2
Sun - Apr 3
Mon - Wed Apr 4 - 6
Mon - Apr 11
Tues - Thurs - Apr 12 - 14
Fri - Apr 15
Mon - Apr 18
Mon - Sun - Apr 18
Fri - Apr 22
Sun - Apr 24
Mon - Wed Apr 25 - 27

UM ARMY Golf Tournament #2 at Ridgeview Ranch - Plano
“One Great Hour of Sharing” benefiting UMCOR
Cabinet Meeting
Finance Meeting - 5:15 PM - District Office
Single Clergy Retreat - Mt. Vernon, TX
Deadline for Mission Application
Retired Clergy/Spouse Mont hly Luncheon—TBA
Holy Week begins
Good Friday
Easter Sunday
Cabinet Meeting

Tues - May 3
Thurs - May 5
Tues - Thurs - May 10 - 12
Sat - May 14
Mon - May 16
Wed - Thurs - May 18 - 19
Sat - Sun - May 28 - 29
Sun - May 29

District Delegate Meeting - 7 PM - St. Luke’s UMC - Bryan
Missional Excellence Meeting - 6:30 PM
Cabinet Meeting
“Change The World” Day!
Retired Clergy/Spouse Mont hly Luncheon - TBA
Clergy Retreat at Camp Allen - Wed - 11 AM to Thurs - 12 Noon
“Collide 2011” - Houston - Jr. & Sr. High - www.youthcollide.com
Texas Annual Conference Begins - 2 PM
George R. Brown Convention Center—Houston
District Office Closed

May

Mon - Thurs - May 30 - Jn 2

June
Mon - Jn 6
Mon - Sat - Jn 13 - 25
Mon - Fri - Jn 13 - 17
Sat - Jn 18
Mon - Fri - Jn 20 - 24
Wed - Jn 22

6:45 PM - Building & Location, Trustees, and Finance Meetings
7:30 PM - SRT Meeting
Licensing School – Lon Morris College
“Conference Choir Clinic” - Lakeview Methodist Conference Center - Palestine
“Clergy Picnic” - TBA
“West District Camp” - Lakeview Methodist Conference Center - Palestine
“Bishop’s Week” - Mt. Sequoyah, AR
View Calendar: www.west - district.org.
Meetings are held at the West District Office in College Station or noted above.

March
April
May
June
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Rev. Judy Draper-lost her mother recently
Rev. Ferrel Little’s wife, Nita is undergoing treatment for cancer
Family of Rev. Wes Reagan-who passed away recently
Karen Couch-new baby girl has arrived!
Larry Roberman-lost his brother recently
Rev. Kip Gilts-lost his father recently
Rev. John Woody-lost his 3 year old great grandchild recently
Tim Bruegger-lost his father recently
Rev. Carroll Fancher-recovering from surgery
Elaine Bixler-recovering from surgery
Family of Kathryn Blackwell who passed away recently
Family of Marjorie Felder who passed away recently
Lowell and Priscilla Wright-Lowell’s mother, Helen, has passed away

