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Things I have learned in the last six years …
For me, the past several years in some ways have served as an extended
“balcony time,” in which I have had time to reflect upon the nature of the church
and pastoral ministry more seriously than during the days when I was serving in a
congregation. When one is serving in a church, next week’s sermon always has to
be written, the sick need to be visited, meetings have to take place, and so forth.
Therefore, it is not always easy to really stand back and take a long look at the big
picture. I have been grateful to be able to do a little more of this during my years
on the West District. I’d like to take a moment and toss out a few of the larger
observations I have made.
Probably the biggest thing I have noticed is to see how starkly different the
ministry landscape is compared to the 1980’s when I came out of seminary. Back
then it was becoming obvious that the “churched culture” approach to ministry
(people value church enough to come even if we don’t try that hard or aren’t all
that spiritual) was being hit by the tidal wave of societal changes that took place in
the ‘60’s, Viet Nam, Watergate, etc.
The church growth movement – which is still alive today in some manifestations – was to some extent a response to this. While many church growth
assumptions were theologically shallow (and still are), those who followed the
“growth gurus’” advice often were successful in staving off and even reversing for
a time the consequences of the cultural shifts that were already taking place around
us. In our part of the country this delay lasted at least into the 1990’s. Even today,
there are still some very large regional churches that have such tremendous
resources that they can continue to reach large numbers of persons by remaining
market driven and striving to be “everything to everybody.”
Yet except for these few lingering giants, most churches today are facing a
huge identity crisis. The crisis has been generated precisely at the two points I
have mentioned: (1) the culture is now becoming un-churched, secular, and most
people under sixty years of age won’t participate in a church out of sheer habit, and
(2) for most congregations, the church growth ideas that had some positive impact
twenty years ago aren’t working as well today.
To me, this requires very intentional self-evaluation and re-visioning for
almost every pastor and local congregation. If we are willing to develop a new
sense of direction and purpose – one that is spiritually relevant for persons today
and seeks to genuinely serve Christ in a hurting world – renewal is possible. If we
are unwilling to engage in such bold repurposing, the future for the majority of our
churches will remain bleak. It is also true that the level of discouragement and
burnout among our pastors will only become more and more of a problem as time
passes.
I was asked recently what the church needs to do in order to reach more
persons who are in the twenties or thirties. My response was something like this,
“They need to experience in us an authentic, nurturing Christian community. Our
ministries and worship need to be spiritually relevant to their lives. They need to
see that we are seeking to make a genuine difference in the world.” That’s it. It is
not really rocket science. But it is also not necessarily how we are doing church in
most places right now. Let’s all get going …
Yours in Christ,
Rev. Joe Fort, Jr.
District Superintendent

Registration Information:
 Pre-Registration is for all Cler gy, Distr ict, Local and Alter nate Chur ch Delegates to
Annual Conference.
 An email containing registration information with a link will be sent to all delegates.
Please click on the link then click on “Register as a Guest”.
 If you wish to receive a Pre-Conference Journal, please select that option on the registration
form.
 Guests and laity who are not delegates do not need to register.
 If you do not have access to email or the web, please call the district office and pre-register.
 For additional information about this year’s event, lodging and relevant forms, please go to:
http://www.txcumc.org/tac2014

Pre-Conference Orientation
Sunday, May 4, 2014
Local church pastors and Annual Conference delegates are asked to
attend the pre-conference briefing and orientation meeting on
Sunday, May 4th at 4:00 p.m.
Location - Aldersgate UMC Fellowship Hall, College Station

2014 East/West District
Lakeview Summer Camp
June 30th - July 4th

Our camp fees:
Early Registration:
May 12th $250
Regular Registration: June 2nd $270
Late Registration:
June 16th $290
Adult to kid ratio is 1:4 gender specific.
Access information on http://
www.campingatlakeview.com/
This year there will be online registration.

Camp Coordinators: West: Wayne Calder
East: Steve Woody
Directors:

Elem. -West: Gwenda Beavers
East: Bryan Harkness
6/7 - West: Jeff Dungan
East: Pam Woody
8/9 - West: Adam Staznicky
East: Patrick Evans
SH: - West: not known
East: Rhenel Johnson

Thank you to the churches that have paid
100% of their 2014
West District Apportionments
A&M UMC
Bellville UMC
Cedar Springs UMC
Chappell Hill UMC
Evans Chapel UMC
Farris Chapel UMC
First UMC Anderson
First UMC Centerville
First UMC Marlin
First UMC Navasota

Grace UMC Bremond
Gause UMC
Giddings UMC
Kosse UMC
Lexington UMC
Lynn Grove UMC
Marquez UMC
McKenzie Chapel UMC
Millican UMC
Paige UMC

Pleasant Grove UMC Brenham
Pleasant Grove UMC Dobbins
Pleasant Retreat UMC
Satin UMC
St. Paul UMC Chilton
Sneed Memorial UMC
Wesley UMC Bryan
Yarborough Chapel UMC
Zion UMC Iola

West District Missional Excellence 2014
Grant Application
Deadlines - Spring/Summer Projects - April 30, 2014
Fall/Winter Projects - August 31, 2014
West District Missional Excellence grants may be requested to support new or expanding ministries
of the church, and to assist churches participating in mission trips.
For projects that will happen in the spring or summer we need your application by April 30, 2014. If
your project is not until the fall or winter your deadline will be August 31, 2014. Grants range from
$500 - $1500. If your church or an individual from your church has received grant funds in the past
two years, you will not be given first priority in order to see that all churches get an opportunity to be
served.
If you are unsure if your ministry or project qualifies for this funding, please contact Rev. Regina
Greenwood at reginagree@gmail.com. You can access the forms on the district web site and
download them at: www.west-district.org . Click on District Ministries and then Grant Requests.
Forms should be completed and sent to:

West District Office
4205 State Hwy 6 South
College Station, TX 77845

If you’re looking for support materials to help educate your congregation about

One Great Hour of Sharing Sunday
you’re in the right spot! Call toll free 1-888-346-3862, to get your FREE printed resources.
Remember to stress that UMCOR is a "Pass-through Agency" so, 100% of donations to a specific need go to that
need. If we don't keep the doors open, they can't be there for us.
The target date this year for the One Great Hour of Sharing is March 30th so, don't sit on this very long.

Clergy Family Retreat, April 25-27, 2014 at Lakeview
For Deacons, Elders and Local Pastors
A weekend of fun and inspiration for all clergy families with elementary and preschool age children!
Register by April 1. Contact: Barbara Eoff - beoff@txcumc.org

”You Say Goodbye…I Say Hello”
Itinerancy and Relocation Event
If you anticipate relocating this year, save these,
“You Say Goodbye…I Say Hello” Itinerancy
and
Relocation Event dates (these events are required for all relocating TAC clergy).
Saturday, May 10, 2014, 9 am to 1:30 pm at Conroe FUMC
Saturday, May 17, 2014, 9 am to 1:30 pm at Greggton UMC in Longview

Texas Youth Academy 2014 - July 7 - 19, 2014
The Texas Youth Academy is a two-week summer experience for selected high school students to live in an
intentional Christian community on the campus of Southwestern University in Georgetown, Texas.
You will participate in an intensive encounter with Christian life that will leave you confident that God is shaping
your future in radical and exciting ways, make life-long friends, learn and play.
You will learn about the Christian faith with seminary faculty from all around the country, practice your faith with
other youth from across the state and be challenged in new ways to follow Jesus together on this journey of
Christian living.
Application deadline March 8, 2014. Registration packet due May 19, 2014.
Contact Rev. Thera Freeman or Debbie Sutton at 713-521-9383

Candidacy Summit, July 24-26, 2014, at Camp Allen in Navasota, TX
Is someone in your congregation trying to discern a call to ministry? Candidacy Summit is a 3 day event designed
to help candidates explore their call to ministry as an elder, deacon, local pastor or certified lay minister.
Registration deadline is June 1, 2014.
Questions? Contact Shanda Levingston at slevingston@txcumc.or g or (713) 521-9383, ext. 306.

Texas Annual Conference of the United Methodist Church

WEST DISTRICT CALENDAR
March 2014
Mar 4 - 6 - Tues - Thurs
Mar 8 - Sat
Mar 17 - 20 Mon - Thur
Mar 17 Mon
Mar 31 Mon

Cabinet
Deadline for Texas Youth Academy 2014 Applications
Cabinet
11:30 am Retired Minister’s Lunch @ Ninfa’s (Hosts: Kohlhepp’s)
4:00 pm DLT Meeting @ District Office

april 2014
April 2 Wed
April 8 - 11 Tues - Fri
April 12 Sat
April 21 - 23 Mon - Fri
April 21 Mon
April 25 - 27 Fri - Sun
April 30 Wed

9:00 am - 5:00 pm DCOM Spring Meeting @ District Office
Cabinet
9:30 am DCOM Meeting (second 1/2) @ District Office
Cabinet
11:30 am Retired Minister’s Lunch (Hosts: Duree’s)
Clergy Family Retreat @ Lakeview
Deadline for West District Missional Excellence Grant Application

may 2014
May 4 Sun
May 10 Sat
May 13 - 15 Tues - Thurs
May 16 & 17 Fri - Sat
May 17 Sat
May 19 Mon
May 25 - 28 Sun - Wed

4:00 pm Pre-Conference Meeting @ Alder sgate UMC
Fellowship Hall
1:30 pm Itinerancy & Relocation Event (Hello/Goodbye) @ Conroe
FUMC
Cabinet
Small Churches Serving the Greater Community (Lakeview)
1:30 pm Itinerancy & Relocation Event (Hello/Goodbye) @ Greggton
UMC, Longview
11:30 am Retired Minister’s Lunch (Hosts: House’s)
2014 Texas Annual Conference

June 2014
June 9 - 13 Mon - Fri
June 15 Sun
June 16 Mon
June 30 Mon - July 4 Fri

Choir Camp @ Lakeview
Father’s Day
11:30 am Retired Minister’s Lunch (Hosts: Lamb’s & Smith’s)
East/West District Summer Camp @ Lakeview

To all Clergy!!!
Please be sure to input the
Vital Signs regularly.
Worship Attendance ~ Professions of Faith ~ Hands On Mission

Tax information from GCFA
The General Council on Finance and Administration offers a tax packet containing numerous
documents addressing a variety of tax matters pertaining to United Methodist clergy and local
churches.
It is available at: http://www.gcfa.org/tax-packet
Note: This Tax Packet contains general information on tax issues of interest to United Methodist clergy, local
churches, annual conferences, and others. While we have made every effort to ensure the information in this Tax
Packet is current and accurate, it is not intended to serve as legal advice. Readers should seek assistance from a
tax professional for questions regarding their specific circumstances.

Smaller Churches Serving the
Greater Community
Lakeview Methodist Conference Center
Palestine, Texas
May 16 & 17, 2014
The 2014 Texas Conference Small Membership Church Retreat is for LAITY and CLERGY serving Christ
in Small Membership Churches. You will be trained in ways to reach out to your local community as missionaries of God’s love and grace that your community may be transformed by Christ.
Registration forms must be received by April 30, 2014
For more information, please contact:
Dr. Richard White richard@fumcquitman.org
For a registration form you can visit our web site at http://west-district.org/events.html

Retired Ministers’ Monthly Luncheon Notice
March 17, 2014
Hosts: Glenn & Ann Kohlhepp
979/776-5097 (RSVP)
(At Ninfa’s in College Station)

April 21, 2013
Hosts: Sam & Beverly Duree
979/277-0946 (RSVP)
( TBA )

Luncheons begin at 11:30am unless otherwise noted.

Mission Trip Opportunity
Christ UMC Mission Trip to Kenya – members of churches in the West District are invited to join.
Where: Maua, Kenya. Maua Methodist Hospital and Chur ch ar e located appr oximately 200 miles
(and 6 hours drive), north of Nairobi. It is just north of the Equator, and east of Mount Kenya, but, being
at 5200 feet above sea level, has a very pleasant climate. Mid-day temperatures will be around 75 degrees
F and it can be cool at night.
WHEN : June 25 – July 11 (16 days).
WHAT : Maua Hospital - The main pr ojects will be the set-up of a Container Medical Clinic and the
construction of a home for AIDS Orphans in the environs of the town. There will be other lighter work
e.g. painting, sorting medical supplies, VBS with children, assist hospital staff at Bush Clinic, etc.
Doctors and Nurses will be welcome to assist in the hospital.
COSTS (not final) : Chr ist UMC member s $2200 (after chur ch supplement), non -members $2900.
All inclusive (tax deductible). Safari $850.
Deadline for commitment: Mar ch 1
Contact for information: ColinWilkinson@suddenlink.net
Home: 979-450-7116 Cell: 713 557 2384

Montgomery UMC
Women’s Retreat
April 4 - 6, 2014
At Heartland Inn, in Brenham, TX
+++++++++++++
Our retreat speaker this year will be Rev. Trish Woodruff.
A single mother of 4, Trish has a heart for women’s wholeness and healing, and the boundless potential for God to
change the world through whole, healed women. An associate pastor of Cornerstone UMC and frequent retreat
speaker, Trish will be taking us deep into what it means to
live an abundant life, fully alive to the possibilities of God.
For more information contact Lindsay@mumctex.org
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Please keep in your prayers:
David Ilunga, nephew of Rev. Kalamba Kilumba (Wesley Foundation, A&M, Prairie View), died
Monday, February 10 in Lubumbashi, Democratic Republic of the Congo.
Irene Mpande, grandniece of Dr. J. Kabamba Kiboko (Member Texas Conference; serving West
Ohio Conference) died Monday, February 10 in Lubumbashi, Democratic Republic of the Congo.
Rev. Augusto Sarria & his wife Fany, (Br yan FUMC Hispanic Ministr y), as they await appr oval
for her to come back home to their family.

