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UPCOMING DISTRICT EVENTS
New Clergy Orientation—July 24

CLM Retreat—Aug 5
District Hymn Sing—Aug 19
Cong Exc Team—Aug 21
Finance Mtg—Aug 21
Nominations Mtg—Aug 23
What Can You Do? - Aug 25
For details look inside.

One of the challenges many of our smaller and mid-sized churches face
is that they have come to a point where they no longer are reaching their
immediate neighborhoods. Sometimes the neighborhoods have changed over
time and few, if any, of these folks relate to the church in a meaningful way.
The UMC has many, many congregations that appear to reflect this mold.
Eventually they shrink in size, become older, and are increasingly
disconnected from their communities. My observation is that more than a
handful of West District churches are facing this situation even now.
The future for such congregations is bleak. While they may maintain at
a low ebb for years, the handwriting is on the wall that without change they will
at some point be forced to close. The first step such churches must take is for
the laity (not just the pastor) to clearly understand their present status and
future plight. Without this serious look in the mirror, the temptation will remain
to keep reshuffling the deck chairs on the Titanic until the ship finally goes
down.
A key renewal option for these congregations is to intentionally seek to
reconnect to their neighborhoods through meaningful missions. A “meaningful”
mission is one which significantly addresses a genuine unmet need of those
around them. This is to say that keeping a few out of date canned goods in a
closet and calling this a “food pantry” – and the closet seldom gets opened –
can’t qualify as a meaningful outreach. The same could be said for a clothing
pantry containing a rack of rags that never get handed out.
Neither is an unmet need defined as a need that is already being amply
addressed by some other church or agency in the community. Your
neighborhood may not need another senior citizen’s group, single’s ministry, or
even food pantry if such concerns are already being adequately addressed by
some other body. Therefore, after commitment to pursue local outreach is
made, major reflection will need to take place as to what the existing, genuine
unmet needs of the community are. Once these can be identified, the persons
who have a passion for such an outreach within the congregation can begin to
formulate strategies for action.
While the range of potential unmet needs around you might be many,
let me throw out one example as a way to think about. Let’s say that your
church is one of those that fits the definition outlined at the beginning of this
article. You have mostly older folk, and almost no young children active in the
church. However, you ascertain that there are a number of children who live
within a mile or two from your building. A few dedicated laypersons commit to
open the church for a couple of hours one afternoon each week to engage in a
tutoring ministry. They volunteer each week to help children do their homework, and let them practice their reading assignments.
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A relationship is then established between the church, the children involved, and their families. The
children and their families (who may not look like the present active members) become more comfortable in
entering the building. They come to view the congregation as caring and inviting. When the time comes that
one or more of these families makes a decision to attend worship, they are already known and valued. They
will feel more comfortable coming on Sunday, and the people in the church are more likely to open their arms
to them. This would be a wonderful outcome which merges with evangelism to the community.
Such a missional option could be pursued by almost any church, even one that now has just a handful
of active participants. It would only take a few committed persons to pull it off. Besides helping the church to
start being in ministry to those around it, the connection to the community becomes re-established. If a
congregation could launch multiple ventures, addressing a variety of needs, then its vitality and spiritual
relevancy could only increase.
Yours in Christ,

Joe W. Fort, Jr.
West District Superintendent

WELCOME, NEW (AND RECENTLY MOVED) CLERGY!
The West District is pleased to welcome several new folks to our
district family. We also have a few of our own who have taken on different assignments within our territory. Mireya Martinez, whose home
church is Huntsville First, will be serving Bedias and Shiro. David
Porterfield is the new associate pastor at Bryan First. John Reasons is
the new senior minister at A&M UMC. Jamison Doehring has also
joined the staff of A&M as an associate pastor. Rebecca Hand is an ordained deacon coming on
staff at College Station Christ UMC. Kelly Sexton will be serving as a part-time associate at
Franklin. David Briggs, of Huntsville St. Paul’s, has become the pastor of Hempstead Bethlehem.
Geoff Lightsey, of College Station Aldersgate, is serving Huntsville Farris Chapel in a lay supply
role. Robert Alexander is the new pastor at Huntsville Grace. Michael McVey is now serving
Iola Zion UMC. Carol Khoury, formerly at Iola, is the new pastor at Jewett and Donie UMC. John
Goodwin is presently supplying Marquez, with the help of some of our district Certified Lay Ministers. Finally, Greg Oberg is our new campus minister at Sam Houston State University. Please
take the time to greet all of these fine folks and their families to our fellowship in the West District!

NEW DISTRICT PASTOR ORIENTATION JULY 24
Those who are new appointees to our district are asked to attend an orientation workshop at
the West District offices on Tuesday, July 24th, beginning at 10:30 a.m.
Our district superintendent, the Rev. Joe Fort, administrative assistant Debbie Keim, and
leadership consultant Starlet Bell will lead the event. Topics to be covered include a general
introduction to life in our district, leadership emphases, and helps with getting our various required
annual reports completed. Lunch will be provided. We hope that all of our new or recently moved
folks will be able to attend.

Thank you to the churches that have paid
100% of their 2012
West District Apportionments
A&M UMC
Aldersgate UMC
Anderson UMC
Bays Chapel UMC
Bellville UMC
Blue UMC
Cedar Springs UMC
Chappell Hill UMC
Cooks Point UMC
Christ UMC
Donie Memorial UMC
Evans Chapel UMC
Farris Chapel UMC
First UMC, Cameron
First UMC, Centerville

First UMC, College Station
First UMC, Giddings
First UMC, Hempstead
First UMC, Kosse
First UMC, Lexington
First UMC, Marlin
Franklin UMC
Gause UMC
Grace UMC, Bremond
Lee Chapel UMC, Bryan
Leona UMC
Lynn Grove UMC
Marquez UMC
Maysfield UMC
Milano UMC

Millican UMC
Paige UMC
Pleasant Grove UMC, Brenham
Pleasant Grove UMC, Dobbins
Pleasant Retreat UMC
Reagan UMC
Richards UMC
Shiro UMC
Sneed Memorial UMC
St. James UMC, Bremond
Stoneham UMC
Wesley UMC, Bryan
Wheelock UMC
Yarborough Chapel UMC

West District Missional Excellence 2012
Grant Application
DEADLINES - FALL/WINTER PROJECTS - AUGUST 30, 2012
West District Missional Excellence grants may be requested to support new or expanding
ministries of the church, and to assist churches participating in mission trips.
Grants range from $500 - $1500. If your church or an individual from your church has received grant
funds in the past two years, you will not be given first priority in order to see that all churches get an
opportunity to be served. If you are unsure if your ministry or project qualifies for this funding, please
contact Rev. Regina Greenwood at reginagree@gmail.com.
You can access the forms on the district web site and download them at:
www.west-district.org . Click on District Ministries and then Grant Requests.
Forms should be completed and sent to:
West District Office
4205 State Hwy 6 South
College Station, TX 77845
2012 DISTRICT CONFERENCE - SEPTEMBER 16th
The fall Charge Conference season in the West District kicks off each year with our annual District Conference. This
meeting serves the same purposes at the district level that your Hub Conferences serve for the local church. This year’s
District Conference will be held at Christ UMC on Sunday, September 16th. The time for the Conference will be 4:00 p.m.
The meeting will have separate, brief gatherings for pastors and laity. At the business session of the Conference we
will hear annual reports from our district committees, receive and vote upon the 2013 district budget. Please make every
effort to support our District Conference and bring appropriate lay leadership with you to the meeting.

WEST DISTRICT CALENDAR
JULY 2012
July 4-5—Wed - Thurs
July 16—Monday
July 16-20—Mon - Friday
July 24—Tuesday
July 26-28—Thurs - Sat
July 30-Aug 2—Mon - Thurs

4th of July - Office Closed
11:30 AM - Retired Clergy Luncheon - Texas Steak & Seafood Restaurant, Brenham
West District Camp at Lakeview
10:30 AM - New Clergy Orientation
Candidacy Summit
Cabinet Retreat

AUGUST
Aug 5—Sunday
Aug 19—Sunday
Aug 20—Monday
Aug 21—Tuesday
Aug 23—Thursday
Aug 27-29—Mon - Wed
Aug 30—Thurs

2:30 PM - CLM Retreat - West District Office
6:00 PM - District Hymn Sing - Christ UMC, College Station
11:30 AM - Retired Clergy Luncheon—Johnny Carino’s Restaurant, College Station
2:00 PM - Congregational Excellence Team Mtg
5:15 PM - Finance Committee Mtg
6:30 PM - District Nominations Committee Mtg
Cabinet Meeting
Deadline for Missional Excellence Grant Applications

SEPTEMBER
Sept 3—Monday
Sept 10—Monday
Sept 12 - 14—Wed - Fri
Sept 16—Sunday
Sept 17—Monday
Sept 17 - 19—Mon - Wed
Sept 30—Sunday

Labor Day - Office Closed
4:00 PM - District Leadership Team Mtg
Cabinet Meeting
4:00 PM - District Charge Conference, Christ UMC, College Station
11:30 AM - Retired Clergy Luncheon
Clergy Gathering
4:00 PM - Hub Charge Conferences begin

Did you know that…
♦ the US State Department reports there are an estimated 27 million victims trapped
in the human trafficking trade globally, with 100,000 in the US?
♦ 83% of human trafficking victims in the US are domestic?
♦ the average age of girls forced into the commercial sex trade in the US is 12 years
old?
♦ there is something you can do?
Find out how you can fight human trafficking on Saturday, August 25 from 10am-12noon
at FUMC Caldwell. We invite pastors, mission teams, lay leaders and anyone else who
wants to know more about how to stop this horrible global/domestic crisis. The event
and lunch are free with the donation of a $5 gift card from Starbucks, McDonald’s, Sonic
or Chick Fil-A. Please contact Dr. Todd Jordan at tjordan@airplexus.com to make your
free reservation no later than August 18.
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CONGRATULATIONS
to our newest Elders ordained during Annual Conference 2012:
Rev. Jesse Bale

Rev. Lance Richards

Retired Ministers’ Monthly Luncheon Notice
July 16, 2012
Hosts Sam & Beverly Duree

August 20, 2012
Hosts Gerald & Pat Atmar

Texas Steak & Seafood Restaurant

Johnny Carino’s Italian Restaurant

2209 S. Market Street, Brenham

620 Harvey Rd, College Station

979-277-0946

979-690-7249

Note: Luncheons begin at 11:30 AM unless otherwise noted.

