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WHEN THE FUR BEGINS TO FLY

Sooner or later we all have to deal with conflict and complaint issues in the
church. For those of us in the ministry, when the complaints get leveled at us things
become extremely difficult. I have sure made my share of mistakes along the way,
and still say and do things that I live to regret. However, I do think I’ve figured out a
few lessons about dealing with complaints. Most of these have been learned the
hard way. I can show you my scars later!
I reckon that one of the most important ideas to keep in mind when dealing
with angry folks or complaints about you is that it is best to remain calm and keep
your cool. When we feel threatened, or that we are being treated unfairly, this is not
easy. It is much more tempting to respond in kind by becoming reactive ourselves.
We’ve all been there. However, I hope we also can affirm that such a response
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usually makes matters worse. The tension level and emotions just ratchet upwards,
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creating an even more challenging situation. The Proverb that perhaps deserves to
College Station, TX 77845
be mounted on every refrigerator is 15:1: “A gentle answer turns away wrath, but a
harsh word stirs up anger.”
Office: 979-690-5627
When complaints or criticism become directed at your ministry, try also
Fax:
979-690-7914
very hard to keep your pride in check. While we are tempted to begin immediately
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justifying our behavior, at times what is being said about our shortcomings has
Rev. Joe W. Fort, Jr.
validity. The person who strives after humility will be able to accept such criticism
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as being genuinely constructive. Indeed, this may be a case in which the Lord is
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using another person to deliver a message intended to refine our character and
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cause us to grow. One’s pride is always the enemy of growth. Arrogant persons
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seldom learn lessons and grow much because they tend to shun any form of
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correction.
Finally, there are times when what is being proposed – either about your
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ministry
or something going on in the church – is simply not a ditch worth dying in.
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I have found over the years that only once in awhile I was dealing with a ruckus
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which at its heart had to do with a real spiritual principle. While I might disagree
with what was being said, in the larger scheme of things it was really not such a big
UPCOMING DISTRICT EVENTS deal. If the controversy has to do with a serious moral or spiritual value, obviously
District Conference—Sept 16th this is the time to take a loving, yet firm stand. Once again, though, most conflicts
are not of such a nature. Try to keep that in perspective. I have seen pastors
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squander their credibility because they kept taking stands on non-spiritual, minor
matters. Then, when a really big one came along, many of their leaders no longer
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trusted their judgment or opinions. Please keep this in mind. Okay, here’s one scar
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… here’s another one … and another …
For a full calendar of events
Yours in Christ,
look inside.
Joe W. Fort, Jr.

DISTRICT CONFERENCE SEPTEMBER 16th
The West District annual fall District Conference will be held Sunday, September 16 th, at
College Station Christ UMC. The time of the gathering will be 4:00 p.m. This is a vital connectional
meeting in which the yearly reports and business pertaining to the district are discussed and voted
upon. These include reports from our district standing committees, nominations for 2013, and
review and approval of the 2013 proposed district budget. All clergy of the district and local church
major officers (lay leaders, church council chairs, finance chairs, SPRC chairs, and trustee chairs)
are voting members. We encourage each church to have a good representation at the Conference.
Following the business session we will break into short separate meetings for district clergy and
laity. Our goal is to conclude by 5:30 p.m.

HUB CONFERENCES BEGIN SEPTEMBER 30th
The season of Hub Charge Conferences kicks off on Sunday, September 30 th, and will
continue into November. In order to strengthen some of our more rural hubs, we will be operating
with seven groupings from this point forward. The Hub Conferences have been a tradition in the
West District for six years. Almost all other districts in the Texas Conference are moving to a
Charge Conference format that is reasonably similar.
The Hubs normally involve six to seven charges. We will undertake consent voting on the
Lay Leadership reports from each church, approval of the pastors’ compensation package, and
continuation of ministry candidates and certified lay speakers. Churches proposing to remove
members by Charge Conference action may also bring these lists for vote. Each Conference will
also include a short breakout session discussion on how our local congregations can utilize mission
projects to better connect with their communities.
All reports and paperwork is due into the district office one week prior to your scheduled
Hub Conference. Those who have earlier dates will need to be especially attentive to this deadline.
Should you need assistance in logging in or completing reports, please contact our office right away.
Regardless of the date of your Hub Conference, SPRC and clergy annual assessments are due to
the district no later than November 1st.
Most of our Conferences have concluded with a Hub fellowship meal. This is the most fun
we have of all! Please let the district office know about your meal plans, so Rev. Fort will know what
to expect at your gathering. Finally, pastors be sure to have several of your leaders in
attendance at the Hub Conference. This meeting constitutes official approval of your 2013
leadership, among other things. Such a vote deserves a reasonable representation from your
congregation. Here is the schedule for the Hub Conferences. Except for the BCS Hub, all will begin
at 4 p.m. and will conclude around 5:15 p.m.
September 30 – Franklin Area Hub
October 7 – Navasota Area Hub
October 31 – Cameron Area Hub
October 28 – Madisonville Area Hub

November 4 – Brenham Area Hub
November 11 – Huntsville Area Hub
November 18 – BCS Area Hub (4:30 p.m.)

BISHOP JANICE HUIE TO ADDRESS DISTRICT ON NOVEMBER 18th
The presiding bishop over the Texas Annual Conference, Janice Riggle Huie,
will give a special presentation to district laity and clergy on Sunday, November
18th, at 2:30 p.m. The gathering will take place at First UMC, Bryan, and will precede
the 4:30 convocation of the BCS Hub Conference. Please save the date – we will
communicate more information at a later time. In order to accommodate this
important meeting with the bishop, the BCS Conference will be “business only”, and
should have a duration of about 45 minutes.

WEST DISTRICT CALENDAR
SEPTEMBER 2012
Sept 3—Monday
Sept 10—Monday
Sept 12 - 14—Wed - Fri
Sept 16—Sunday
Sept 17—Monday
Sept 17 - 19—Mon - Wed
Sept 20—Thursday
Sept 25—27 Tues - Thur
Sept 29—Sat
Sept 30—Sunday

Labor Day - Office Closed
4:00 PM - District Leadership Team Meeting
Cabinet Meeting
4:00 PM - District Charge Conference, Christ UMC, College Station
11:30 AM - Retired Clergy Luncheon, Huntsville
Clergy Gathering
6:00 PM - Missional Excellence Team Meeting
Retired Clergy Retreat, Lakeview
10:30 AM St. Paul’s UMC Huntsville—Golf tournament
4:00 PM - Franklin Area Hub Charge Conference, Jewett UMC, Jewett

October 2012
Oct 2—Tuesday
Oct 7—Sunday
Oct 10 - 14—Wed - Sunday
Oct 15—Mon
Oct 21—Sunday
Oct 28—Sunday

2:00 PM - Congregational Excellence Team Meeting
4:00 PM - Cameron Area Hub Charge Conference, St. John’s UMC, Rockdale
Cabinet Mission Trip (No Charge Conferences)
11:30 AM - Retired Clergy Lunch—Hosts: Lawrence & Mary Margaret Smith
4:00 PM - Navasota Area Hub Charge Conference, Stoneham UMC, Stoneham
4:00 PM - Madisonville Area Hub Charge Conference, FUMC Normangee

November 2012
Nov 4—Sunday
Nov 11—Sunday
Nov 12—Monday
Nov 19—Monday
Nov 14—16 Wed - Friday
Nov 18—Sunday
Nov 18—Sunday
Nov 22—Thursday

4:00 PM - Brenham Area Hub Charge Conference, Chappell Hill UMC
4:00 PM - Huntsville Area Hub Charge Conference, St. Paul UMC, Huntsville
6:45 PM - Building and Location /Trustees /Finance Committee
7:30 PM - Support and Resources Team
11:30 AM - Retired Clergy Luncheon - TBA
Cabinet Meeting
2:30 PM - Bishop Huie visit at FUMC Bryan
4:30 PM - BCS Area Hub Charge Conference, FUMC Bryan
Office Closed - Happy Thanksgiving!

December 2012
Dec 5—7 Wed - Friday
Dec 15—Saturday

Cabinet Meeting
10:30 AM - Clergy Christmas Brunch, Aldersgate UMC, College Station

Thank you to the churches that have paid
100% of their 2012
West District Apportionments
A&M UMC
Aldersgate UMC
Anderson UMC
Bays Chapel UMC
Bellville UMC
Bethlehem UMC
Blue UMC
Cedar Springs UMC
Chappell Hill UMC
Chriesman UMC
Christ UMC
Cooks Point UMC
Donie Memorial UMC
Elwood UMC
Evans Chapel UMC
Farris Chapel UMC
First UMC, Cameron
First UMC, Centerville
First UMC, College Station
First UMC, Giddings
First UMC, Hempstead

First UMC, Kosse
First UMC, Lexington
First UMC, Marlin
First UMC, Normangee
First UMC, Somerville
Flynn UMC
Franklin UMC
Friendship UMC
Gause UMC
Grace UMC, Bremond
Hillary Chapel UMC
Hopewell UMC
Lee Chapel UMC, Bryan
Leona UMC
Lynn Grove UMC
Major’s Chapel UMC
Marquez UMC
Maysfield UMC
McKenzie Chapel UMC
Milano UMC

Millican UMC
Paige UMC
Pleasant Grove UMC, Brenham
Pleasant Grove UMC, Dobbins
Pleasant Retreat UMC
Reagan UMC
Richards UMC
Satin UMC
Shiro UMC
Sneed Memorial UMC
St. James UMC, Bremond
St. Paul UMC, Chilton
Stoneham UMC
Stonehamville UMC
Tanyard UMC
Wesley UMC, Bryan
Wheelock UMC
Yarborough Chapel UMC
Zion UMC, Iola

COURSE OF STUDY INFORMATION:
Dear Folks,

I want to thank all of you that donated over $1,700.00 at the District Hymn
Sing to be used for district camp scholarships, which will send about 14 kids to
summer camp in 2013. I want to thank
you also for your faithful support of district camp at Lakeview. The East/West
District Camp was the largest district camp
of the summer. We had 707 campers and
170 adults. Be sure to mark your calendar
for next year’s camp date of July 8 – July
12, 2013.
Thanks again,

Freda Wood
Registrar East/West District Camp

There is a lot of misinformation out there about the
status of the Course of Study that meets at Lon Morris.
The first thing to have your local pastors remember is
that the Course of Study program is not part of Lon Morris
organizationally.
Course of Study will be moving across town and will
meet at First UMC. We have rooms reserved and early morning snacks will be on hand. We will meet the second Saturday
of September, October and November beginning with worship
at 8:30 a.m. THE ONLY CHANGE IS THAT STUDENTS ARE ON
THEIR OWN FOR LUNCH. We will provide a list of places to eat
when they arrive.
Jimmie Reese, Director
Course of Study Extension Campus
Perkins School of Theology
First United Methodist Church, Jacksonville

Millican UMC VBS Mission Project
Twenty one kids at Vacation Bible School this summer participated in a mission project called Kayak
of Kindness. They filled up a kayak with school supplies to be given to the kids at John C. Webb Elementary
school in Navasota. We placed the kayak on the chancel to include the church in this mission effort. On August 9th during worship, the kids laid hands on the supplies as we prayed a blessing over the children that
would be receiving these items.

The West District Church Repair Program connects volunteers and churches together to repair churches
across the district. The high cost of labor and materials causes some of our churches to put off making repairs
and in some cases have caused them to lose members. Our goal is reduce the labor and material cost to make
the repairs affordable. We hope to complete two projects each year depending on available funding.
As fellow United Methodists we are counting on your help in three ways. First, you can help by praying for
the churches, for the workers from across the district who will be joining together to help, and for the people
who will come to know Christ through these efforts. Second, you can help with monetary support or with
obtaining the supplies and materials for the projects. And last, you can help us by volunteering. We especially need volunteers who are licensed or highly skilled in the carpentry, plumbing, electrical, roofing and
foundation trades. We will also need none skilled volunteers to assist them. We would like to create a list of
potential volunteers from across the district to have for future projects. To volunteer contact Debbie Keim at
dkeim@txcumc.org.
Our first church project began in March 2012. We joined with the members of Bethlehem UMC in Hempstead to repair the rainwater drainage issues which have led to foundation problems. Volunteers tore out
walls, put up sheet rock, sanded, painted, put in fixtures and helped with jobs too numerous to mention. We
are thankful to the volunteers from district churches who helped make this possible and to Tommy Myrick
for leading the way.

“St. Paul UMC Men’s Impact Ministry”

Golf Tournament—Sept 29, 2012
The Village Golf Club – Conroe, Texas
The 2012 St. Paul UMC Men’s Impact Ministry’s 1st Annual Grace Golf Challenge will be held on September
29, 2012 at the Village Golf Club, a challenging and beautiful course in Conroe, Texas. Because there are a
limited number of slots available for the tournament, instructions for player registration are as follows:



Complete teams of four will be assessed the full registration fee of $350.00;



Individual players will be assessed a registration fee of $85.00;



Registrations will be processed on a first-come, first-serve basis;
Registrations are required to be received by September 22, 2012.

For registration forms and more information, contact:
Dwayne Thompson, St. Paul UMC Men’s Impact Ministry 2012 Golf Grace Challenge
dathompsonsr@gmail.com
Confirmations will be emailed to the contact person listed on the registration form. If you have any concerns
regarding your registration status, call Rev. Dwayne Thompson at 832.687.6278.

 On Saturday, June 23rd, Millican UMC hosted the annual Clergy Picnic, where we
welcomed the new clergy to our district and introduced them to all the West District
has to offer. It was a great turnout and we want to thank the members of Millican
UMC for a wonderful picnic.
 On Sunday, August 19th, the annual District Hymn Sing at Christ UMC raised
over $1700 to benefit children going to camp next summer. Everyone enjoyed an evening of wonderful
music and a bowl of Blue Bell ice cream. Thanks to Christ UMC for hosting this event.
 In July, Cross Connection, went ‘digital’. The electronic edition of the Cross Connection will have a new
look, briefer and more timely articles and will be accessible on the TAC website or via your personal email
for those who are currently listed in the Conference email database or those that sign up to receive it
directly.
 Individuals who do not have access to a computer can receive similar news in print by mail. To join the
“print-preferred” mailing list, contact Editor Thelma Jones, 713-521-9383.
 VITAL SIGNS: If you have not been entering your attendance, professions of faith and mission numbers,
you need to log on to the TAC website and enter your Vital Signs. These numbers are important for
Charge Conference and end of year reporting. Each church has a user name and password that enables you
to log on and keep track of this information. Call the district office if you do not know your user name or
password.
 CHARGE CONFERENCES: Reports are located in the new Charge Conference Document Management
System located on the TAC website. The TAC website has a central location for links to all the church
reporting systems. Go to www.txcumc.org and click on the “login area” button. This takes you to links
for Vital Signs, EZRA (Report Day Reports), Charge Conference Documents, Salary Sheet entry and Safe
Sanctuary testing. Make this page a favorite (http://txcumc.org/pages/detail/1181) and you will always
have these reports at your fingertips.

The Lewis Center for Church Leadership
Reaching more people through Worship
A few months ago a district superintendent asked if the Lewis Center for Church
Leadership could prepare a short video on the Vital Congregations goal of increased worship attendance. When this superintendent shared the 10-minute
video we produced with colleagues, there were other requests for its use. We
are happy to make this video available to you and to congregations wishing to use it. Feel free to publicize its
availability to any in your district who may find it useful in their efforts to reach more people through worship.
You may view and download the video at http://www.churchleadership.com/attendance/. The video is
free. If you want to receive a DVD of this same presentation, you may order it for $15 at the same link.
Many of you already receive the Lewis Center’s free, biweekly online newsletter, Leading Ideas. If not, I invite you to subscribe now at www.churchleadership.com. Good wishes to you as you prepare for the
busy and important fall months of charge conferences. May God bless your efforts.
Lovett H. Weems, Jr.
Professor of Church Leadership

Partners In Missions
Team Leader Training dates: 2012 and 2013
Call the PIM office if you are interested in attending any of these training sessions. The cost is $15 - pay at the door.
713/521-9383
2012 Saturdays - 9AM – 2PM
Sept 8 Clear Lake UMC
16335 EL Camino Real, Houston 77062
Oct 20 Lakewood UMC
11330 Louetta Rd, Houston 77070
Nov 10 Jacksonville First UMC
1031 SE Loop 456, Jacksonville 75766

If you want to schedule training at your church, please call
the PIM office with the following:
• 7 or more participants
• Preferred date and time
• Room with tables and chairs for participants

2013
Jan 19 St. Luke’s UMC
3471 Westheimer Rd, Houston 77027
Feb 9 Dickinson First UMC
200 FM 517 Rd W, Dickinson 77539
Feb 23 Lakewood UMC
11330 Louetta Rd, Houston 77070

March 9 Wesley UMC
3810 N Major Dr, Beaumont 77713
April 13 Memorial Drive UMC
12955 Memorial Dr, Houston 77079
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WELCOME to our new Office Assistant!
I came to Bryan from Kilgore, Texas, where my husband Bob and I raised 3 children together. Jennifer is an RN, Michael is a Photographer, and Joshua a Marine of 4 years. We have two grandsons, Jacob
and Jayce and a 5 year old Sharpei dog named JaHoy . I love to read every chance I get, listen to music
and sing along. We plan to live here in Bryan/College Station with all of you. So please, tell us your
name and let us know what is going on with you.
Keep a smile on your face and God in your heart!

Hope Cantu
Retired Ministers’ Monthly Luncheon Notice
September 17, 2012

October 15, 2012

Hosts: Huntsville Bunch

Hosts: Lawrence & Mary Margaret Smith
979/775-6838

Note: Luncheons begin at 11:30 AM unless otherwise noted.

